Englewood

City Manaéer’s Office P.O.Box 228 » Englewood, N.J. 07631 » {201) 510-8206 « Fax {201) 567-3678
TO: Mayor & Council

FROM: - Ed Hynes, City Manager 2 H{'}

DATE: February 6, 2019

SUBJECT: 2019 Budget Recommendations

The City Manager presents his 2019 Budget recommendations, The choices submitted for your
review with the input of Department Heads were selected to maintain the City of Englewood as a
desirable place to live. And the accomplishments in 2018 listed below are evidence of our focus:

1.

The new apartmmiénts constructed on the site of the Lincoln School and old Fire House
has received thelr Certificate of Occuparicy for their 195 units. The City has budgeted
$300,000 for PILOT contributions for 2019. The construction of the 273 unit Bristal
Assisted Living facility is on its final inspections for Issuance of its Certificate of
Occupancy. The facility plans to welcome residents in March 2019, The City and the’
developer have negotiated an agreed ratable value of $45,454,500. An added
assessment of $650,000 will be added to Surplus.

The City successfully closed in December 2018 on a 75 year lease to a natlonally known
for profit housing developer of its low income rental complexes: Parkview and Rock
Creek. The benefits to the City and the tenants are significant. The City received net
proceeds of $9.2 million, which were transferred to the current surplus. The tenants
will receive improvements valued at $51,000 per unit and the prospect of stable
management aversight for the future.

The City acquired a new sewer vacuum truck to replace one of its two aged sewer
vacuum trucks. The acquisitlon is critical to allow the DPW to maintain its aging sanitary

and drainage lines.
During 2018, the management of the City embarked on a comprehensive review of its
utility services to seek cost savings, This effort has achieved results. As a result of a
review of our electric costs by an energy consultant, the City participated in an energy
auction. The winning bidder, Champlon Energy of Houston, Texas will save the City
$351,000 over 3 years for energy costs, The Englewood Board of Education was
introduced to the same energy consultant. After an auction won by Constellation
Energy of Baltimore, Maryland, the energy savings for this three year contract is
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' estrmated at- $301 000. Flna]ly, a review of our telephone service by our City’s

communicatlon’s corisultant will result ln annual savlngs of $100, 000 when the ﬂna!
_ changeover {s'made in Aprll 2019, . ) -
5, Two new projects apprOVed bythe Plannlng Board ln 2018 wiII bnng further ecoriomic
" growth, Thefirst project on Behhett Road Is'a 220 Unit rental project developed by -
.. .. . - (Claremont Developers The second project to be located on South Dean Street onthe = -
[ DR ' _'present site of the Furst Student bus garege. The developer plans 80—100 rental unlts S
e 6 James Street Pro;ect ARRA o :

_ The budget for 2019 ls also a tally offnanclal factors that can augment our revenues or lncrease '
T our expenses Some of these |tems are: : : i

] .-for the 11ﬂ’yearina row
R PERS mcrease for 2019 of 5 05% {554,900},
3, PFRS increase for 2019 of 8% {$367,000). . T
s .-‘:Bergen County Utilities Authority ‘increase for 2019 is not yet known _
5 "Down payment of 5% of par emount for $8 94 mllllon m Capital Budget (5447 000)
e

on present budgetlng constriotlons It has been flve years smoe the last formel
" 'negotiations were held with the PBA, o
T '-'iRecy'el_i_ ' 'j'oosts are now a slgnlf‘ cant cost factor to welgh In Aprli 2018 Chma abru ptly_

- olitstan ing'Notes Last yeer,t_ e'surp!us was $3 157,582 The surplus is one closelyr
Watched indlcator of fmancual health by the Wall Street ratlng agenoles R

P As the narratlve beglns on how to stnke the appropnate balance on tax revenue requ1rements, :
S 'there ls one overarching concern for the City Admimstration Atrend for employees to announce .
o notrce to retire that began in 2018 s continuingin 2019, Thls could be called the “change of =
e o .gen eratlon” factor It Is-most deeplv felt in the Police and Flre Department ranks Since. the lssue._
o E T of public safety Is:a paramotnt responsibility for government, an effort has been underway since’ - -
SRR '_"-Iate 2018 to desrgn Iists of candidates taken from existmg Ilsts of quallfied lndiwduals, The Crty has '
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for the Police Department compiled a list of six candidates who have successfully passed medical

~ and psychological tests; undergone Interviews and background checks. The City has initiated the
same process for the Fire Department for candidates to replace 11 retiring firefighters, The
selection process s just the beglnning. Candidates are then sent for 6 months training at the Police
“Academy and the Fire Academy. The tax burden is minimized by the retirement of higher pald
police and fire personnel with entry level replacements.

The proposed City Manager Budget has Included $2.5 million for the proposed expansion of the
Library, This inclusion is to offer the option to apply for a matching grant'under the Library
Construction Bond Act. A precondition for grant approval is that the apphcant is prepared to
ﬂnance its 50% portion. _

Reca it_ul-atlon

This year's total budget is $67,608,213, an increase of 4.32% ($2,799,463) from last year.
Anticipated revenues increased by $1,122,481 (10.26%), Qur total surplus utliization will be $2.9
million jn 2019: $1.75 million drawn from existing surplus and $650,000 added to surplus from the
Bristal Assisted Living Project and $500 000 from Greater Engfewood proceeds,

The new municipal tax rate will be 51 214 This is an increase of 3.12% from the 2018 rate. of

$1.177. Forillustration, a residence assessed at the average assessment of $465,000 would see a
tax increase of $170.84,

cc: - ‘Michael Kaufmann, CFO




Englewood

Human - . P.O.Box 228 » Englewood, N.J, 07631  (201) 871-6660 « Fax (201) 541-3424
Resourees ' :

_ J‘anuaryZQ 2019
TO: Ed _Hynes, City Manager
- Mike Kaufmann, CFO
- FROM: -  Daria Trumpet, Human Resoutces

 SUBJECT: Budget Narrative

While it ray not be a “revenue producing” department, HR is the vanguard of one of the most
valuable resources within this organization — our employees, . The Human Resoutce Department
is committed to assisting in the development and implementation of policies and procedures as
well as providing all employees with the tools and training necessary, to succeed in their
respective pomtions

' CHALLENGES‘

In 2018 we moved from ADP to ADS payroll systems ‘While it may have been beneficial for
- payroll, it had an adverse effect on HR. ADS proved not to be a reliable employee tracking
system for our department. As a result, we have relied mostly on our own Excel worksheets
which have limited functionality in terms of tracking time and attendance, as well as pertinent
bsstoncal employment mfonnatmn ' _

Aﬁcr much reseatch and collaboration between finance and human resources, we have found a
program that will not only accommodate payroll but also has an HR component that will help
accomplish all of the above mentioned tasks that this office is responsible for. Fdmunds system
is already in use as our purchasing program and offers modules that should make workflow fairly
“seamless between departments. The cost of these modules is under review with finance and I
 request consideration for this service as the CFQ seemns to think that it is reasonable for what will
be prov1ded '

- ReVIEW of the newly mandated New Jersey Ea,rncd Sick Leave Law wﬂl impact us greatly. Time
and attendance review for all of our part-time and seasonal workers will have to be reviewed and

- extensively revised and 1mplemented The on-going monitoring of earned sick for these : '
addltlonal workers will be a very detailed undertakmg
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Construction Permits  $907,972 Landlord Registration ' $12;232
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Office Ediprignt GE - ~ $24,018 $29,000
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' pleass contact me at 800y 2414199, aptiort 1.

| FORD EREDIT ¢ ’

Muniotpal Flrgrce Departmeant

1 Amerlean Road, MD 7600

Cearbom, Michigan 48126

| Jariary 02, 2019

Mike Wright

. Hertrich Flaet

mwright@heririehffest.com
RE: Gty of Englewoad, NJ, Quote #02417

Ford Gredit_Munlclpal Financs Is pleased to present the following thancing options for your review and consideration.

Quantity o Destription . Price
1 2019 Dodge lournay : o 417,999.00
Total Amount| Number ' Payment .
Flnancad®* | . of Payment Tiing AFR Factor | Payment Amount
$18,544.00 3 Annualin Advance { 7.75% 0358501  $5,648,04

545.00 underwriting fee included

. EXPIRATION DATE: 08/03/2018

This quotation, unill credit approved, is not a commbtment by Ford Credlt .Munlolpal Finance, It has been prapared
assuming that the lease quaifies for Federal Income Tax Exefpt Status for Ford Credit Company LLG under Section

103 of the IRS Codsa. Financing fs sublect to oredit review and approva! of acceptable documentation by Ford Crad
Municioal Finance. - o o :

~Ford Credit Municipal Finapge Program

s There s no security depestt, no prepayment penalty, and no mileage penalty, .

*  Atinception, the new equipment Hla/regletration indicates the municlpality ds Registared Owner, with Ford
Motor Cradit Gompany LLG as flrst Han holder, _ -

. At term end, the munloipaltty buys the equipment for 1.

_Tﬁank you fér,allo_wing Ford Cfedit Municipal Finance the cpportuntty to pro\)-lde this quotation. i you hava any

guestlons regarding the option presented, need addifonal options, or would ike to proceed with the approval process,

Sincerely,
Jeolow Gunrs

Jessida Gupn
. Marketing Coordinator
lgunn2s@ford.com

Fard Motar Gred!t Coimtpany "FMEC"} Is providing the Intormatfa n contalied In this dooutent for discuselan pirposey aniy in Yonnactioh WiH a proposed ar'y Hinglh
egmimereial [ansing traaction Betwesn yoll and FHOQ, FUIOE |k natig for Ha owr Iintarest and has Hpacclst and othar Intsrusts shat difer froni yours, FMCC fan
& municipal adviser or Rianclal advisor ko yoir and juas o duclary duly to yeu. The fnlormation provided i this dootiment I 1ot ntandad to be and.shoukd not ks
conatruad 2s “advies” With(n Ihe heaing of Soctioh 158 of tha Seurties Exchunya Ack of 1834 aid e tinlcipal actvisar riles of e BEC, FHQG 1s bt Tatommesding that
youl Taka wr aotlon ahd yoll shouid discuss any acBons with Your oWwh sdvisors ae you tsen approptiats, ) : .

Pagedoft

ot oting as.




NJ State Contract #A86922 (10099), comm, code 071-04-086461
Line #4, Section 4: Crossover, Mid Size, 4 Door

 Mertrich Fleet S‘ervieas Ing

1427 Bay Rd .

Milford, DE 19963

Mike erght, Government Sales Manager
Phone: (800} 698-9825

Fax: (302) 839-0558

Emall: mwright@hertrichfleet, com :

2018 Dodge Journey 4dy SE FWD

SELECTED OPTIONSI

Code )

~ DFF- TRAN SMISSION 4-SPEED AUTOMATIC VLR (STD)
"ED3 ENGINE: 24L X4 DOBC 16V DUAL VYT (8TD)

228  QUICK ORDER PACKAGE 22F -ine: Engine: 2.4L 14 DOHC 16V Dianl
- VVT, Transmission: 4-Speed Automatie VIP

WU WHEELS: 179 X 6.5" STEEL (STD)

—.  STANDARD PAINT

E5X9 BLACK, PREMIUM CLOTH LOW-BACK BUCK_'ET SEATS

BAST, CONIRACT PRICE: §17999.00

- QTANDARD EQWPMW
ENTERTAINMENT
» Radio; 4.3 : .
» Radio w/Seek-ean, [n-Dash Mountad Single CD MP3 Player, Clock, Speed Contpenssted Yolwhe Control,
Steering Wheel Contro!s aud Radlo Data System .
» 6 Speakers. o
» Graphie Equalizer
- v Integrated Roof Anenna _
*» Audis Sack Input for Mobile Devices -
"« Remote USB Pori
EXTE’&OR
© e Wheelyt 17" x 6.5™ Steel
-+ Tires: P225/65R17 BEW A/8 Tourmg
« 17" Wheel Covers

-+ Stee! Spare Wheel -

+ Compact Spare Tire Stured Underbody wiCrank down
+ Clear coat Patut
+ Body-Colored Front Bumper w/Metal-Look Bumper Insert
« Body-Colored Rear Buniper
* Biack Side Windows Trim
"+ Body-Colored Poor Handles
« Black Pover Heated Side Mirrors w/Manual Folding
_ * Fixed Rear Window w/Fixed Interval Wiper and Defroster
+Deep Tinted Glass - -
* Speed Sensitive Variable Intermittent Wipers
* Galvanized Steel/ Aluminum/Composite Panels
4 Chrome Grille
s Liftgate Rear Cargo Access
+ Tallgate/Rear Door Lok Yncluded wfl’uwer Doot Locks
. RuorRack Ralls Only B

.’




| o—

Sy

EXTERIOR
« Fully Automatic Aero-Composite Halogen Daytime Ronning Headlamps w/Delay-Off

.+ Perimeter/Approach Lights

INTERIOR
* 6-Way Driver Seat -ine: Manual Recline, Helght Adjustent and Yore/Aft Movement

. *4-Way Passenger Seat -Inc: Manual Recline and Fore/Aft Moverment

* 4060 Folding Split-Benoh Front Facing Manual Reclintig Tilt ftn Slide Fold Forward Seath ack Rear Seat
wMadual Fore/Aft

» Manual TiItf'I‘elescoplng Steoring Columm

* Gauges -ine; Speedometer, Odometer, O Pressure, Englne CoolantTemp, Tachometer, Ol Temperature,
Transmwisslon Fluid Temp, Englne Hour Meter, Trip Odometer and Trip Computer

+ Powet Rear Windows uud Fixed 3rd Row Windowy

* Fixed 50-50 Bench 3rd Row Seat Fronf, Manual Recline, Manual Fuld Into Flgor ancl 2 Fixed Head

- Restralnis
» Muminated Front Cuphulder
* Rtear Cupholder

-+ Compass

» Proximity Key For Doors And Push Button Start S C

e Valet Functon

. lI;emote Keyless Entry w/Integrated Key Transmitter, 2 Door Curb!Courteay, Mluminated Enn*ﬁr and P?mic
uftan .

“» €ruise Control w/Steering Wheel Controls

* Dual Zone Front Manual Air Conditioning

+ HYAC -ng: Underseat Duels

+ Muminated YLocking Glove Bax

» Driver oot Rest

+ Interlor Trim -Inct Metal-Look Instrument Panel Insart, Metal-Look Door Pane] Insert, Chrome And
‘MetakLook Interior Accents

» Full Cloth Headliner

"+ ¥Vinyl Door Trim Fusert

+ Urethane Gear Shift Knob

+ Premiwn Cloth Tow-Back Bucket Seats
+ Day-Night Rearview Mirror

« Driver Visor Vanity Mirroer

-» ¥ull Flnor Console w/Coversd Storage and 4 12V DC Power Outlety

* Front And Rear Map Lights
» Fade-Te-Off Interior nghting

* ' Full Carpet Floor Covering -ine; Carpet Front And Rear Floor Mata

» Carpet Floor Trim

» Carge Areg Concealed Storage
» Cargo Space Lights :
+4.3" Toucl Sereen Display

» Instrument Panel Bin, Intérior Coneealed Storage, Driver { Passenger Ad RearDoor Bing and an Row
“Underseat Storage .

* Power Lst Row Windows w/Driver 1-Touch Do

+Delayed Adcessory Power

* Power Door Locks w/Auta lock Feature
* Trip Computer .

» Outside Temp Gauge

- »Digital/Analog Display

¢ Manual Anti-Whiplash v/Tlt Front Head Restraints and Manuat Adjustable Rear Head Restratnts

» Front Center Armrest and Rear Center Armrest w/Slorage '
+ 1 Seathack Storage Pocket _

» Senttry Key Engine Immobilizer -

4 12V DC Power Out!ets

‘ Air Filtration




MECHANICAL
» Engine; 2.4L 14 DOHC 16V Dual VYT
* Prandmission: 4-8peed Autnmahc YLP
+4.28 Axle Ratio
+ Normal Duty Suspexnsion
.« GYWR1 5,005 Ibs
» 50 State Emissfons
* Transmission w/AUTOSTICK Sequen’dal Shift Control and Oil Cooler
+ Front-Wheel Drive
» 525CCA Maintenance-Free Battery w/Run Down Protection
» 160 Amp Alternator
+ Towing w/Traller Sway Control
+ 10034 Maximuin Payload
* Gas-Pressurized Shock Absorbers
"= Froat And Rear Anti-Roll Bars
© » Bydraulle Power-Assist Speed-Sensing Steering
+.20.5 Gal Fuel Tank
+ Single Stainlegs Steel Exhanst
+ Strut Front Suspenslon w/Cofl Springs
« Mutt-Link Rear Suspension w/Coil Springs
- 4-Wlheel Dis¢ Brakes w/4-Wheel ABS, Front Vented Diges and Brake Assist
SAFETY
+ Elakronic Stability Control (‘ESC) And Roll Stablhty Contrel (RSC)
+ ABS And Drivatine Traction Control -
» Side Impact Beams '
* Dual Stage Driver And Passenger Seat-Mownted Side Airbags
© *Tire Specific Low Tire Pressure Warning
* Dual Stage Driver And Passenger ¥ront Alrbags
+ Curtain 1st And 2nd Row Altbags
-+ Alrbag Qecapaney Senyor
* Driver Knée Alrbag
» Rear Chifd Safety I.ocks ; ' :
+ Outhoard Front Lap And Shoulder Sarety Belts -ine: Rear Center 3 Point, Height Adl]uste;s aud
~ Pretensioners

P5C
PBX

PE?
PAU

PXB
- PRM
PW3
PWH

, : Emmoncomn&
BILLET CLEARCOAT ' -

CONTUSION BLUE PEARLCOAT
VERDE OKIVA (OLIVE GREEN)

GRANITE PEARLCOAT -
" PITCH BLACK CLEARCOAT
- REDLINE 2 COAT PEARL

WHITE NOISE TRE-COAT (extra cost) o S §500.00

" ADDITIONAL OPTIONS. s

Code

WEY

E5X9

-E5XT.

E7X9
E7XL

AFE

- Description - . - Price
WHEELS: 17" X 6,5 ALUMINUM ' . $795,00
BLACK, PREMIUM CLOTH LOW-BACK BUCKET SEATS 50,00
LY FROST BEIGI/BLACK, PREMIUM CLOTH LOW-BACK BUCKET SEATS §0.00
BLACK, PREMIUM CLOTH LOW-BACK BUCKET SEATS (Requires AF) 80,00

‘LT FROST BEIGEBLACK, PREMIUM CLOTH LOW-BACK BUCKET . §0.00

SEATS (Requlres AVR)
MOPAR CHROME ACCENT PACKAGE ~ines MOPAR C'hrome Exitaust 3683.00

© Tlp, Chrome Bodyslde Molding, MOPAR, Chrome Fuel Filler Door, MOPAR

. Chrome Mirror Covers B




ADDITIONAL QPTIONS

Code
AAJ

ALW

AJB
ADY

- ACX

AWX

AFB

NHK

REB
RSP
X84

RTJ
CFL

Degeription '

CONNECTIVITY GROUP -lnet Uconneet Volee Command w/Bluetooth,
Leather Wrapped Shift Knob, Leather Wrapped Steering Wheel
POPULAR EQUIPMENT GROUF -ino: Overhead Congole, Air
Condltioning w/3 Zone Temp Control, Passenger Asslst Handles, Sun
Visors w/llluminated Vanlty Mirrors, Interior Observation Mirror, Leather
Wrapped Shifi Knob, Rear-Air Conditioning w/Heater, Leather Wrapped
Steering Wheel : :

SECURITY GROUP ~ine: Remote Start System, Security Alarm
MOPAR ALL WEATHER GROUP -inct MOPAR Slush Mats, MOPAR
Cargo Tray, MOPAR Splash Guards, MOPAR Door Sill Guards
MOPAR INTERIOR APPEARANCE GROUP -ine: MOPAR Premium

 Floor Mats w/Logo, MOPAR Door Sill Guards (Requires AD9)

SAYE & SOUND GROUP -in¢: Overthiead Console, LED Tail lamps
Passenger Asslst Handles, Sun Visors w/lllaminated Vanity Mirrors,

Park View Rear Back-Up Camera, I-Year Sirius XM Radio Service, Strius
Satellite Radio, Park Sense Rear Park Assist System, For More Tnfo, Call
888-539-7474, Radiot U Connect 3 w/3.4" Display (Fieet), ATC w/3 Zone
Temp Control, 84" Touchscreen Display, Rear Afr Conditoning w/Heater,
Front & Rear Almable LED Lamps, Humidity Sensor .
COMFORT/CONVENIENCE GROUP -inct Power 4-Way Driver Lumber
Adjust, Power 6-Way Driver Seat o

ENGINE BLOCK HEATER - _

RADIO: 4.38 -ine: Sirius Satellite Radle, 1-Year Sirius XM Radlo Service,

. For Mor¢ Info, Cull 388-830-7474 -

UCONNECT VOICE COMMAND W/BLUETOOTH uet Leathér Wrapped
Bhift Knob, X<ather Wrapped Steeritg Wheel

PARKSENSE REAR PARK ASSIST SYSTEM

MOPAR WI-FI

~ INDROW SEAT W/2 CHILD BOOSYERS

Priog
$795,00

$995,00

$500,00
$350,00

: _ $365.00
$1,395.00

$350,00

$95.00
$295,00

$510.00

$250.00
$230.00
$265.00
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THE MUNICIPAL. COURT
OF THE
- - CITY OF ENGLEWOOD, NEW JERSEY
: AISHAAH A, RASUL, Judge
DEBBIAN BARR, Cerlified Court Administrator

JACQUELINE BLAND, Deputy Court Administrator 73 South Van Brunt Straet
o Raymond C. Wright Safety Complex
' ' Englewood, New Jersey 07631

T 201/669-0255
F 201/567-7083

| MEMORANDUM
To: Hon. Mayof and .Eng'ler_g"-"f y Cotincil .
| From: Aishﬁah A. Rasul, JM.C ’ s
| Subjact: 2018/2019 Municipal Court-.Budget Massage
Dafe' o January 31, 2019

With regard to the 2018/2019 Englewaod Municipal Court Budget Message, wa stubmit
the following: ' '

1. STAFF: The current staff of Englewood's Munlcipal Court consists of 5 fuifvtime
employees (1) court admmlstrator {1) deputy court admimstrator, {1) bockkeeper,
{_2) violations clerks {traffic/criminal)] and a part-time emptoye_e (vio]ations clerk).

2, STATISTICS: What follows is the statistical information provided by the Court
Ad mlmstrator, Th}s information is generated from the monthly reports received by

the Court from the Adminlstration Office of the Courts {AOC).

a) B_g\_fgn_ges and Disbursements From lanuary 1, 2018 to December 31,
o 2018, the Eng!ewood Municipal Court collected gross revenues in the
amount of$ 1,167,089.24, with a disbursement to the City of Englewood in
the amount of 640,460.06 to the City of _Englewood. From January 2017 to -
December 2017, the municipal court coi]e'cted gross revenues in the amount
ofS 1,223,331, 15, with a disbursement to the City of Englewood In the
amount of § 646,258, 48

1
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b) Cases Disposals: From January 2018 to December 31, 2018, the Englewood
Munlcipal dispased of a {otal of 21,187 traffic cases, 1,337 criminal cases end
138 DWI cases, From January 2017 to December 31, 2017, the municipal
cburt disposed of 18,231 traffic cases and 1,259 criminal cases and 67 DWI

case,

Fine Payments from Credit Cards : From Januaw 2018 to December 2018, the

PNC cred!t card machlne'prc{:essed payments toteling $ 507,858.18. From Ja nuary'

2017 to December 31, 2017 the PNC cradit card machine processed payments in the
amount of § 574,108,13,

Private Collection Firm: The use of the private collection fl'rnn is still in effect. As of

January, 2018 through December 31, 2018 the sum ef$.2'7 500.00 in long, overdue
fines and assessments were collected. From January 2017 through December 31,
2017 $ 28,865.00 was collected, _ _
language Line:  The municipal co.urt’_s use of the “Language Line” continues to be
ah asset as It continues to save money by providing language interpretation for most
non-trial matters. Please be reminded that the “Language Line” is an item on the

municipal court’s service budget.

: ﬂnglewodd Po_'lice'Denartment: The Englewood Police Department continues to

maintaln security for the Court, with 3 'poli"ce offtcers (2 inside the courtroom and 1 -

*manning the security system) for each court session (2 sessions every Tuesda\},

sesslons on every other Wednesday, 2 sessions every Thursday] The 3 officers also

caver the twnce per maonth, Monday count special sessions that dlspose my former-

| Public Defendercases

. Internshig Pragrem: For over 20 years, the Municlpal Court has proudly

-~ participated in the [nternshrp prugram that was commenced by the Dwight Morrow

_ VHigh School and contlnued by the Dwight Morrow Academies High School, The

interns in the munlcipal court are generally interested in pursulng a career in the

legal professien. We are proud to inform you that our current part-time employee




el was pur most recent iiitern; who graduated from the “Academles” and Is cirrentlya T L
~ frashman at William Patersar Coliege, i e

POAAREGUEST:







| bring this matterto your attention not for my own benefit but for the benefit of

1

the Englewood Municipal Court,

Cer
Hon, Bonhie Mizdol, AJ.S.C,
Hon. Anthony Gallina, AJ.S.C.
Ed Hynes, City Manager for City of Englewood
Debbian Barr, C.M,C/A,
file '




Englewood

2-10 N, Van Brunt Sirect Engleweod, N.J, 07631e (201) 87 1-6602 » Fax (201) 567-3653

TO: Ed Hynes, City Manager
FROM: M. Kaufimann, Director of Finance/CFO
SUBJECT: 2019 Budget Message

DATE: Februdry 4,2019

The year 2018 was a relatively good year from several standpoints. From a personnel
prospective no staff member was out for an extended time. From an operational
prospective we were able, | belleve, to respond to our audit cornments with the expectation
of having corrected them all. Surplus is beginning to swing back up, At this time the
figures are preliminary but the surplus at year end should just be about $2.2 Million more
than last year’s ending balance.

. 2015 2016 2017 2018
Beg Surplus §66MM  §499MM  $323MM  $3.15M
Utilized inbudget  ($43) - ($3.3) ($1.63)  .($L.75)
Greater Englewood - ' . $9.13 -
Regenerated - - $2.69 $1.54 $1.55 32,65
End Surplus $4.99MM  $3.23MM  $3.15MM  13,18MM
DebtPaid in 2019 - O ($7.84)
Balance I o $5.34MM
. The Tax DeDartment

[The department consists of a Tax ColIector and Deputy Tax Collector (2)]

2018 was a busy period for the Tax Department. It was the sixth year of our Accelerated
Tax Sale, This year it was on December 20, The initial list of delinquent accounts was
just under 420. Five week later the tax sale list was just 140, All the properties were sold
with many at premiums. Over $1.5 MM in premlums were collected. The collectlon rate for
2018 was 99.81%.

M&Wp@mw
[The department includes the Tax Assessor and a Clerk (2)}

As of December 31, 2018 the balance available for appeals is about $125 000 In 2018 the
City paid approximately $680,000 in appeals.

- Qur net assessed value in 2018 has increased over 2017, a positive economic indicator.

2016 o207 2018

$4,416,204,800 - $4,435,823,100 $4,439,452,700

340561560  $19,601,027; increase=44% $3,629,600; increase=.08%




The Finayce Depa t '
The department consists of the Finance Director/CF0, the Treasurer, Payroll Analyst,
Accounts Payable /Purchasing Clerk and an Analyst (5).

Treasury is responsible for reconciling all bank accounts, wiring money between accounts

(as we collect revenues in one account and pay bills from another), record miscellaneous

revenues (insurance claims, workers comp, recycling money, etc.), records payroll, wires &
records debt payments, records health benefits contributions, makes pensicn & health

© benefits payments, etc. This Is done with all funds-Current, Capital, Grants & Trust,

Payrollis obviously responsible for compiling, recording, reviewing and issuing pagroll,
There are approximately 270 full time and 80 part time employees that must be censtantly
monitored for changes, i.e. payroll increases, step increases, longevity increases, medjcal
coverage, various deductions both required and volunteered. In addition quarterly pension
reports must be prepared and submitted to Trenton. Census reports are requlred monthly.

Our average semi-monthly payroll is about $1,2MM,

Accounts payable is responsible for issuing purchase orders, monitoring costs and paying
vendors. Responsibility also includes preparation and decision of bids and proposals for
various services, 1.e. cleaning, snow removal, etc. As part of the Current Budget the City
collected in the form of taxes, state ald, anticipated revenues, etc. in 2018 approximately
$121 million dollars to be paid to school, county and City services, In 2018 we issued
approximately 2,800 checks from our current account alone totaling $82.5MM, We issued
about 100 checks from capital totaling about $2.8MM, Wires totaled $20MM from Current
and $37MM from Cap1tal

The Accountant is responmble for supplementing the various functicns of the Finance
Department. The analyst is trained at tax collection, treasury, accounts payable and
payroll, ‘The analyst is responsible for backing wp payroli, along with working on current
active projects. There are a multitude of special projects that are either initiated by the CFO

“or someone within the City's administration,

As the Chief Fmancmf Ojﬁcer and Quahﬁed Purchasing Agent lam responsmle for

_orchestrating and overseeing the day-to-day operation of the Finance Department. The
- position is responsible for ensuring compliance with the rules, regulations and statutes

promulgated by the Staté and the Division of Local Government Services. Additionally, I
wortk in collaboration with the City Manager and the other directors to ensure the goals of
the Mayor and Council are addressed and they are kept informed as to our progress in the -
form of ﬁnanciai stateinents, spread sheets, reports (verbal & written), etc.

The Finance Department and I look forward to the challenges 2019 may afford and rest

“assured we will do our best to meet them head on!

Mlchael Kaufmann

. Director of Finance/Chief Flnanclal Officer
- (201) 871-6602
- (201) 567-3653 (fax)

mkauﬁnann@cityofenglewood,org '
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ENGLEWOOD PUBLIC LIBRARY
2019 BUDGET NARRATIVE

.Fun‘ding for the Englewood Library has been flat for the last six years, but our
_costs kéep rising every year. Therefore, the Library is requesting a 9% increase‘in
fundingin 2019; The increase will allow us to dedicate more of our resources for crucial
services to b_eneﬂf the public, including, for exam_p.le, Ihcreasi.ng_fundlng:fo_r chiidr_en’s' _
book purchéses and offering more prograrﬁming to the comrﬁunity. The Iibraﬁs budget
has been flat sinc.e.2013~a 9 perceﬁt i_ncrease. thefefore only brings.us to where we
would be if you. adjust that amount for.inﬂati'on. Accord'ing to 'th.é- Bureau of Labor

Statistics, $2_,105,870 (the amount at which the library has been funded since 2013} 1s

worth $2,308,510.15 as of September 2018. In 2019, we are requesting $2,296,500,

Library Funding Actual Value Over Time
| Fﬁ_ndlng if Adjﬁsj:ed forrlnflatio'n | FL:ndlng Actual '

Jan-18

- W2, 255,700.00
$2,105,870.00 -

 Jan-17 e $2,220,719.84

fan-37 $2,105,870.00 e

 Jan RN $2,166,555.05

Janie [ $2,105,870.00 N

' | NN 2,137,209.31

fanis $2,10587000

. ' — _ $2,139,120.58
Janls g ©$2,105,870.00 _
Jan1s ' . $2,105,870.00

$2,105,870.00

The library will also be requesting $2,750,000 in capital funding for 2019, With

t'he passage of the Libfary Con-structi_dn'B.ond Act, and with. funds scheduled to become

1[Page




available in 2019, this is an extremely rare opportunity to renovate or expand the library
at a 50% cost savings, as grant recipients will only be required to match funds received

at a 1:1 ratio. This opportunity is unprecedented and, If it ever arises again, will likely

" not be offered again for many decades. Now is the time to invest in the future of our

library.

The Library at a Glance—2017 Statistics

» 155,184 books, movies, and electronic materials
circulated _

» 183,000 visitors to the library

» 18,887 library cardholders

- » 22,584 computer sessions and 21,350 wireless

connections :

o 625 library sponsored programs, attractlng 10,693
people '

 These statistics, while slzable, should be improved, According to The Atfdntic, in an

analysis of PEW Center Research and data from the Institute of Museum and Library

© Services, “If libraries recelve more public funds, more people use them. And if -

governments invest less in its iibratiés (as they have since 2009), fewer people visit.”*
I'nvesting In the pub!ic library is th‘erefore one'of the most effective ways a

govemment can inVest in |ts own citizens Uslng the Amencan Library Associatlon s

"

*Library Value Calcu|ator, " the Engiewood lerary provided $3,937, 880 55 of value to

- the community in 2017, Considering the library’s budget of $2,105,870, that's an 87% |

return on investment, but this investment isn't just numbers on a page—ii’s the child

* hitpsy//www.theatiantic. cam/teohno[ogy/archlve/2016/04/amerlcans—llke-thelr-[ibrar les-but-they-use-
them less-and-ess-pew/477335/ :

hitp:/fwww.ala, org/advocacy/advleg/adVOcacyunlverslty/toolklt/maklngthecase/libraryHcalcu!ator
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* expenditure in today's dollars.

who learns his ABCs from story time, the new immigrant who learns English at one of

~ ourfree classes, or the unemployed mother who uses our resources to upgrade her

skills of to connect to the internet to apply for a joh, These services have a real Impact
on both the quality of life and economic outlook for Englewood_résidénts. :

The Englewood Library celebrated the S0™ anniversary of Its distinctive building in

12018, In 1968, Englewood invested in it's.re.sidents by building a $1,212,000 library, _

Adjusted for inflation, that

would be an $8,706,579.83

We hope that you will coh_sider_' )
now how Englewood has an
oppartunity to invest in the

library, and thus in the futures

of its residents—hy ensuring

that the Englewood Public Library has the facilities, space, and resources needed to

~ achleve its goal of béing_the'best resource it can be for éveryone in Englewood, Now Is

the time to ensure that this crucial community institution can continue to serve the

' publié well into the future,

, .Su'bmit_téd_ by:
John Arthur’

_'Direcf'or, Engiewocd Public tibrary -
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Department of Police
75 South Van Brunt Street * Englewood, New J ersey 07631

- Office of the Chief | |
LAWRENCE D. SUFFERN Lo _ Telephone (201) 871-6400
Chief of Police ' | e . Fax (201) 567-3504

2019 Budget Memo

The Bnglewood Police Department recotded over 42,000 events in 2018, The events that wete
recorded represent the services and activities that personnel provided to the community. The police
department being a full service depattment provided law enforcement services such as crime deterrent,
medical emergency assistatice, traffic enforcement, ctime reporting, criminal investigation and
community engagement. Although, there are many other functions the Englewood Police Department
provides, these are some of the more frequent activities. '

The department staffing as of January 1, 2019 was 76 sworn officers and 29 civilian
etnployses. There were four retiremerts durmg the calendar year which is the main factor for
reduction in personnel for 2018, We also had one niember resign his posttion as a police officer to go
to another agency. Ihave on numerous occasions advised the Mayor and Council of the severe
depletion of the depariment fesoutces, This depletion has caused me to have to cut significant
initiatives such as School Resource Officer, and Business Area Security Initiative. I was able to fill
several key voids in the supervisory structure of the department, that being the Deputy Chief and two
Sergeants positions. [bhave begun re-establishing some of the administrative duties that were once
split, back to where they belong, We have also had to restrict some of the investigations that we
conduct because the amount of man-hours required to fulfill all investigatory needs create ah extensive

~workload and backup.

The depletion of personnel has again prevented me from 1mp1ementmg proactwe policing

-measures like a community policing unit, anti-ctime unit, and a robust traffic enforcement unit. These

proactive policing initiatives are important elements to improving the quality of life and bettering the
community. These will continue to bé a goal of mine because of the important value they hold, A

dedicated anti-crime unit will allow the department to effectively handie the narcotic and other quahty

of life issues in an efficient manner. A robust traffic unit will help provide for better traffic and _
pedestrian safety in our city. The opportunity to reduce speed and educate the public is a measure that
is needed to improve the safety of the city. Community policing is something T have wanted to do fot

- the last five years, Community engagement is important for building good trusting relationships with
the members we serve and fostering partnerships that help bond us with residents.




Another initiative that I have proposed over that last year and a half is the implementation of
Class I Special Law Enforcement Officers (SLEO III) in the schools, In light of the violent
occurtences that have taken place in school environments globally, T would be remiss not to have a
uttiformed deterrence in the various schools. Ay [ proposed before, assigning one SLEO il 1o each
school and one floating metnber to actively patrol or fill in for sick members. The approximate cost
for this initiative as proposed is $250,000 to $300,000 annually, Since the SLEO III are law
enforcement officers all hiring, training, and equipment would fall under the ausplces of the police
department,

In summary, I'would like to move forward in 2019 with some posmve and progressw
measures, These measures will include hiring adequate staff to provide efficient services to the
commumity. Provide a structure within the department that will allow for proper training and
supervision of personnel, Have community engagement that will build strong relationships within the
community and break down barriers that may exist. Implementing armed school officers in the public
educational facilities that will be a deterrent for criminal activities and a layer of protectmn for the
young men and women attending school, as well as staff, :

That being said, I would like to continue on the path we onge followed, whmh was increasing
our staffing numbers based on an assessment that identified a short-term number at 85 officers and a

longer term number at 95, These numbets were based on & staffing plan that submitted to then City
Manager Timothy Dasey in 2014
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Fire Department — City of Englewood
81 So. Van Brunt St. | Englewood, NJ 07631

2019 _Budge_t Narrative

" ErKS. Enarsen . ' Tel; 201-871-6651

Chief of Department .~ .~ : Fax: 201-568-1816

~Introduction:

The Englewood Fire Department, in its one hundredth and seventh year of sewice, answered a total of
2,538 alarms in 2018, The .alarms answered were accounted for by a wide array of emergencies
including fires, motor vehicle accidents, rescue calls, utility emergencles and numerous other calls for
assistance, .

The department’s most valuable resources are its personnel which consists of a uniformed force of 44
fire offlcers and firefighters (down from 55 in 2015). This reduction in personnel has caused an increase
in overtime and placed a strain on operations, The department also malntains a civillah $taff of five
petsonnel fesponsible for the functions of the Fire Prevention Bureau as well as an administrative

~ assistant. Efforts to reduce overtime are always given great consideration, however costs incurred due

to the retirement of two lieutenants during 2017 account for the greater balance of overtime expended,
The retirement of an additional lleutenant Is scheduled for the first quarter of 2019, Fortunately, steps
were taken to promulgate an eligiblé Jist of candidates by conducting a promotlonal exam in 2017,
Unfortunately, these vacancies have yet to be filled. Maintaining the table of organization by quickly
filling vacated positions is recognized as an important process in the reduction of overtime and the
afficlent operation of the department

Staffing:

Ongolng development 1n the cny must be cons[dered with regard to stafﬂng As a result of such
development, there would be the expectation of an increase In staffing to meet the demand for services
required. This has fiot been the case where staffing in.the department has decreased over the past four

years due to retirement and attrition. Each year the Department continues to see a steady rise in alarm
activity. This trend has led to an Increase in instances of simultaneous alarms, requiring fire units to be

divided and sent to other locations withcut the necessary supervision of a lieutenant or captain, piacing'
the public and the city in a compromised sltuation affecting the ability to protect life and properly. It
should also be noted that staffing levels In the Englewood Fire Department fall well below the minimum

 staffng recommendatlons set forth by the National Fire Protection Assoclation (NFPA),




Apparatus:

The entire. fleet-of department apparatus received full preventive mainterance throughout 2018 in
addition to repairs to keep the vehicles safe and roadworthy. Maintenance costs have drastically
increased due to the age of the fleet,"Maintenance costs will remain an Issue as the fleet of apparatus
exceeds the commonly recognized NFPA maximum recommended total lifespan of 10 to 15 years for

- engines {pumpers) and 15 to 20 years for aerial ladder trucks utilized for frant line service.

A majority of the department’s fleet Is beyond the recommended lifespan and should be considered for
replacement. With estimated costs of 700,000 for an engine {pumper}, $1,200,000 for aerial tadder
trucks and $800,000 for rescue trucks, proper planning for capital purchasing Is strongly advocated,
There was good progress In 2017 with the purchase of a new Englne, The governing body is urged to
give consideration in 2019, to the replacement of a 23-year-old aerlal ladder truck and a 21-year-old
engine, both of which remain in primary service while incurring continued costly service and repairs.
Moving forward, purchasing apparatus on a planned replacement schedule would spread the cost of
purchasing apparatus into a more. of manageable plan, While this may be a difficult task to accomplish,
as half of the fleet is in need of replacement, following this rotation in the future would be
recommended to reduce cost of malntenance and repairs in the most effective manner.

-Traini_ng: |

One of the goals set by this administration has been Iricreased trainingto meet national standards for
the suppression staff. Fire Officers are currently taking classes identified by the NJ Division of Fire Safety

‘and NFPA such as Flre Officer 1&2, Safety Officer, Fire Instructot, Building Construction and Fire-Ground
‘Tactics. Classes are taught by the Bergen County Fire Academy and conducted in Englewood Fire

Headquarters. A Federal Emergency Management Admmistraton/Assistance to Firefighters Grant
(FEMA/AFG) was awarded to the Englewood Fire Department to pay for the man-hours for this class,
This is 2 step towards ensuring that supervisors have the appropnate State ahd Nationally

recommended officer level trainmg




Fire Prevention Bureau:

The Fire Prevention Bureau is responsible for enforcing the NJ Uniform Fire Code (UFC) throughout the
City of Englewood. The NJ-UFC pravides fire safety protection for all buildings and occupancies with the
exception of owner occupied one and two-family dwellings. There are currently over 1000 registered .
properties the Bureau holds jurisdiction over. The following Is a summary of the Bureau's Inspection
activity for 2018:

Life Hazard Uses {LHU)
Inspected: 313
Violations Issued: 1606
Re-Inspected: 304

Non-Life Hazatd Uses
Inspected: 430

Violations Issued: 1374

Re-inspected: 320

Other Types of Inspections: 179
Permlts Issued: 200
Complaints Investigated: 101
Resolved:79

Eminent Hazards:22

Fees Collected:

LHU Rabate: $78,054,34
Non-LtHU Fees: $118,149,00

© Permit Fees: $15,373,00

Other Fees {Fire Lane and Adminlstratwe) $3 510,00

Penalties

2-12 Account: $9,300.00
2-12A Dedicated Penalty Account: $4,650,00

*Life Hazard Use (LHU) Fees are an approximatlon of monies collected by the NJ Division of Fire Safety -
and anticipated to be returned to the City of Englewood. The fees are paid to the City by the State on a
quarterly basis, A recent review of the bureau concluded that consideration should be given to
addltlonal mspectors to better ensure fire safety within the city as well as additlonal reven: ue,

'Summary:

It has always been the mission of the Englewood Fire Department to provide the highest Jevet of service
and protection of life and property to the City of Englewood and its residents, With that said,'the




Sumrmary {cont.):

department continues to work with the insurance Service Organization (ISO) which analyzes and rates
fire departments and thelr capabilities, Based upon the initiatives taken, and with continued effart, it Is
very likely that the Englewood Fire Department is well on its way to achieving a higher designation from
a Class 3 Department fo a Class 2 Department (with a Class 1 designation being the highest achlevable
designation). initiatives and efforts taken in 2017 led the department to achleve a higher ISO rating from
a Class 4 Department to a Class 3 Department, Achleving these higher designations not only serves as an
indicator of the ‘department’s effectiveness and capabilities, it also aldes In towering Insurance

- premiums for property owners within the city. Our future goal Is to Attaln a Glass 1 designation,
currently only 3 municipalities in the state have achieved such a designation.

~ For 2019, the necessary expenditures that are recognized and requested are those that were identified
' due to the dire need for the department to avold situations such as the sudden need to replace hearly
all sets of personal protective gear for firefighters in 2016. Delaying further acquisition of needed
apparatus (englnes & ladder trucks) could lead to a similar set of clrcumstances with a number of pieces
of equipment In Immediate need of replacement at the same time. It is the goal of this administration to
plot a course that spreads the replacement schedule of expensive fire apparatus in a fiscally mariageable
manner. The department’s fleet s increasingly requiring additional funds for apparatus maintenance.

In summary, it should be noted that the ltems being addressed in the budget request are greatly based
‘on need as opposed to want. The issues of greatest concern - staffing and apparatus, need to be
addressed to continue to provide safe and efficient service. With timely and well-planned processes tn
place for the steady, on-golng replacement of resources, the department can avoid situations which are
currently being experienced. Good planning and foresight ate recognized as being paramount to fiscal
responsibility and budgeting, and will certainly be implemented moving forward,




Edroy Jankins
Acting Director of Publlc Works

To:

o cc
From:
Date:

Re:

MEMORANDUM

Ed Hi,rnes, City Manager |
Michael Kaufmann, CFO
Eclrcry Jenkins, Acting Director
January 29, 2019 o

Proposed Budget Executive Summary 2019

On Januar\,}r 1, 2018, | was promoted to the position of Interim Director for Public Works and, as

-in my first year, | want to continue to focus on the Public Works Operating and Capital Budget

fundln_g by continue working closely with the Chief Financial Officer so that this department will
continue to grow and move forwa‘rd in providing the best service for the entire City.

In 2018 the Department of Public Works accomplished the'foliowing:

The Sewer Jet T rur:k was approved by the Cou ncul and the truck was delivered on
November 29, 2018.

The City arborist assisted in plantlng 150 trees throughout the Clty.

The City was also approved for Tree USA.

The Boom Truck for Trafflc Maintenance was approved by the Council and the truck was
delivered in 2018 : :

2018 Leaf Collection was completed ahead of schedule which allowed time for the DPW
workers to go back aver the various zones for a more proficient street up prior to the
hotiday days. ' ' '

in Central Marntenance, we completely replaced the small lift and repaired the Iarge In‘ts

“for safety reasons.

175 Sauth Van Brunt Street | Englewood, New Jersey | 07631 | p 201,568.3401 | 1201.846.4744
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. For 2019 Public Works would like to continue to move forward with accomplishing the
following through Operating and/or Capital Account funding;

Would like to continue with planting of more trees for the beautification of the City.

Updating the accountabillty of attendance for the DPW workers by replacing the time
clock.

~ Two New Sanitation Packer trucks with trtppers to service for bulk collectian, yard debris

and and in-yard service to replace two clder packers that are In need of extensive

" pepairs (estimate cost for $843,330, 00)

Small Packer for baskets cleanup for main streets and parks (estimate cost $150,000).

Drive-thru Vehicle Washing System for DPW Trucks/Vehicles which would also serve as
* an asset in maintalning the entire City fleet ($150,000.00)

Replaced Johnston Street Sweeper with a new Elgin Sweeper with a ‘Push Broom. The
New Elgin is more proficient in sweeping the streets and with the leaf pushér

‘attachment will help assistance with the Leaf Collection Program {$251,501.00)

Security camera for additional security in the vehicle starage garage.
Renovation of the first floor: Cafeteria to training room and the old supervisor's office
into the cafeterla {estimate cost 540,000}

Baseball Field Maintenance Program in support of player safety and pre-preparation for

better fields for practices and games (estimate cost $140,000)
Installation of Brine System to pre-treat City streets for preparation for :nclement

_ weather,

Need to hire two laborers and one approved ASE Certified Mechanic for replacement of
retired staff and promotlons

Need to promote a supervisor for the Building, Parks & Ground's position.
Promote an employee to Central Malntenance Supervisor.

Need to promote an employee to a Violation Officer to help and enforce the Clt\fs
ordinances pertaining to City Servlce Calendar '

175 South Van Brunl Steet | Englewood, New Jersey | 07631 | p 2015683401 | £201 .8'16.174_4 |
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Recreation Budget Narrative

2019

The recommendations proposed for this year's budget will attempt to address many of the challenges
that 2018 posed for our department, We welcomed growth and expansion, were stifled and hampered

bv understaffing, agonized over field presewation and were troubled with transportation Issues,

Growth and Expansion

The SunFun programs experienced healthy growth in the Day Carnp and Afterschool areas. SunFun Day
Camp serviced 1564 campers with an increase of 64 campers, This Summer, we had a tremendous
turnout for our volunteer Counselor in Tralning {CIT) and Lifeguard in Training (LIT) program. Due to
positive interest we will affer an apprentice program to train and retain this young staff for future
positions, . '

We proposed to roll out another new segment “Teen Travel Camp” dedicated to ages 12 14. This
program will offer more adveriture seeking trips and campouts weekly, This age group represents our

fastest growing camper population, Fund ing for this inltiative did not meet the city manager’s
recommendattons slated for the year,

" McCloug Afterschool Program, which services grades 3 through 6%, grew fram 747 students to 1000

this school term. The children participate in a cross cufriculum program that Includes seasonal sports,
arts and half day trips, as weli as affording students a homewmk hour staffed with teachers. In addition,
we are prowding services for speclal needs students with one on one support

© Our Next Level Basketball program kicked off with 229 players n FaII/Wmter 2018 We will introducea
: trave! and Summer Ieague component for 2019, This program Is currently under the direction of DMHS
- Head Varsity Coach Leo Jones who has tailored the program to accommodate players from Pre-k-12%

grade. We- project the dravwing power of this stellar coach will posltion our summer.league project to
rival many of neighboring communities efforts. This program is projected to generate $12,000 per -
season, Unfortunately our requests to Increase the program expenses are not reﬂected in the proposed

budget

Staﬁing

The expansicns and growth in programming has often forced us to clcse our office and shift all staff over
to the programs in effort to stay within staff- participant ratios as required by our state child care
license. -We need to fill the vacancies of Facllitles Supervisor, Program Director and Program Specialist
slated for our department In addition, we had a waitlist for the afterschool program due to :
understaffing and inabifity to serve the special heeds students and campers. We are grateful that this
administration has elected to enforce the equal pay for equal work to address some of our staf-ﬁng

ISSUES
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Capltal Concerns

Transportation

Growth and Expansion has also Wreaked havoc on transporting campers and students throughout the -
year, Our department is currently equipped with one ( 15) passenger van to transport hundreds of
children around town, This vehicle does not meet the transportation safety standards rendering our
programs non- compliant when we transport children around town to various venues.

| Fleld Preservgtion

oOur inventory of ﬂelds consists of one (1) soccer game field and two (2) soccer practlce flelds, twe

{2)baseball diamonds one with turf, and f”ve(S] listle league fields that are used by permit for three
seasons annually, All flelds are over used and not rested adequately to ensure proper maintenance.
This year we were issued a directive not to rest any flelds and develop a five year plan to maximize field
usage for children and find land for the city to purchase far fields, Below, you will find several opticns
to meet this goal:

Option 1: Turf all ﬁélds and include lights to following this schedule

"Year1 Mackay Little Leagué Fiel"d.'andeacK;ay Q?Eneu?gc_:_(_:erl Fié;d ;
;eéir 2 | _ 'I'_rydn Ba'sebéfl Dlamond and Tryon Southwest Little League Diamond _
Year3 MacKay Turf Field and Tryon Southeast Ll;t!e League Diamond
- _J‘l’ear4 ' _Mé‘éka? Practice Soccer Field and Tryon No‘rt'hwest biamond
Years ,_ .De_h_ni_ng Soccer Field and Garritty Field |

*Englneering approximates turf expenses at 1 miffion per fleld

Option2:  Secure field permits from Bergen County Parks for teams during Spring and Fall. Permit
cost per season $395 and $395 security deposit or a three hour time slot of $145and a
$145 secunty deposit
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Optlon 3¢ Create Field space from wooded areas in Flat Rock, Forest Avenue, Genesee Avanue,
Englewood Avenue, Garden Street etc,

Option 4: Develop Cambridge Avenue and Knickerbocker jot

Option5:  Purchase homes around parks to expand the acreage and footprints.
Capftaf Profects Requests

Resurface Tennls and Basketball Courts

~ Repalr Paol decks and plumbing leaks at Mackay and Tryon

Provide storage space for equipment and supplies once Liberty Is closed

Air conditioning for Gatehouse

We are hopeful that these recommendations will allow us to provide our residents with adequate

appropriate staffing for programs and ensure safety standards are employed.




Our annual inspeqtion'of the entire-roadway network was completed late last year. On the basis of the
Inspection program, as weli as input from the City Council members, a comprehensive road improvement

YRUR EOALS, OUR MISSIDH, v

February 5, 2019

Ed Hynes

City Manager

City of Englewood

2-10 North Yan Bruat Street
Englewood, New Jersey 07631

Subject; - 2019 Infrastructure Capital Projécts
' City of Englewood

Deat Mr. Hynes:

" Attached p}éase find a copy of a revised drafi of the 2019 Infrastructure Capital Budget. As directed, our

office has modified the Capital program to be more in line with the City’s financlal budget, As always, our

offiee is ready to work with the City in meking this Capital program one that will be viablé for the City and

reflective of the City’s 2019 Capital budget goals,
The following is a deseription of the various projeeté included in the attached Capital Budge’t.
Project 1~ 2019 Road ‘Imprdvement Program — Mill & Pave ($1,190,000)

-

program was generated. This project is intended to repave the most substandard roadways in town along
with ourb repairs, The'work is to be completed during the 2019 Spring/Summer months, The following

' roadways are recommended for the 2019 Road Improvement:

Audubon Road —w curb
Cape May Street _
Eaton Street (Van Nostrand to Cumberland).
James Strest

Ridgeland Terrace - w curb

Statling Road '

Sunset Avenue

Project Z—IVRoad Reconstruction '($1,6{)0,000)f' _

‘Roadways that réquire more than just an overlay repaitare identified as road reconstruction projects. These

additional repaits include replacement of sanitary or storm sewer system, sidewalk and/or curbing repairs,
or alignment repairs. These road repairs are significantly more costly and may require additional funding

recommended for reconstruction:;

~(le- CDBG, NJDOT grants) to lessen the impact on City bonding, The following roadways ars

TRIM ASSOCIATES, § East Street, Englewood, NI 67631 P; 201-369.7530 F: 201-569-5130 W: bandmassociates.cor
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Johnson dvenue

The Johnson Avenue project was and continues to be a high priority project from a public safsty and an
engineering perspective, It was included in last vears' capital budget and was removed for budgétary
reasons by the Council, T have, of course included it again this year and it remains an important project
involving drainage control, sidewalks and roadway reconstruciion, ‘
There’s been a growing concern from the residents regarding the lack of sidewalk along the roadway (Booth
Ave, and Woodland S1.), since many of the residents walk to synagogue for rellglous observances, In
addition, there is currently no surbing along the roadway. The Installation of new curbing will cure many
of the drainage runoff concerns in the area. ‘

At the completion of the project, it will be a safer roadway to both motorists and pedestrians,

Qakland Drainage Imaroven?em :

This project is necessary to alleviate the ponding condition that occurs at the interseetion of Oakland and
Herzog Pl, This intersection has become one of the more problematic in town. The large amount of water
that ponds at the inlersection creates a dangerous foy condition in the winter months, The built up ofiice
creates a hazardous condition for both pedestrians and motorist.

Overlook Place Drainage Improvement

A small length of roadway in the 2* ward, The reconstruction of the roadway is needed to.address the
drainage conoerns along the roadway. Constant ponding Hngers long after a rain event, producing a
mosquito issue in the warmer months and icing in the winter months, Residents have continued to complain
regarding this issue and the constant ponding is deteriorating the integrity of the roadway.

Public Safety Parking Lot ‘ ' '
" The paving of the parking lot at the rear of the Public Safety Complex is long overdue. The existing

drainage systemn also needs upgrading. Many of the existing inlets are falling and in need of new frames
and castings. - ' .

Van Brunt Street o o SR B :
The section of Van Brunt 8t, (Englewood Ave. to Jay St.) contains a damaged seotion of the sanitary main,
Prior to paving the roadway it is recommended that the sanitary main be replaced to avoid excavating a now

roadway. '

2019 Curb and Sidewalk Program: ' : ' S
Qur office maintains a running list of curb and sidewalk damaged by Clty trees or by City warkers, The .
City has routinely allacated funds for the replacement of these defective curb and sidewalk throughout
town, This list is generated from field inspections, resident request, and coordination with various City
departments. At the end of each calendar year, our office assesses the list for accuracy and completeness.
These repairs are necessary and prudent in limiting the City’s financial exposure,

Project 3~ Sanitary & Drainage Improvements ($300,000) -

A large number of piping, culverts, catch basins, detention ponds, menholes, and open channels make up
the City’s drainage and sanitary system, Much of the system currently in place is aging and in constant
need of repalr, maintenance and replacement. The following areas have been identified as critical and need
of immediate attention. o ' o '

T&M ASSOCIATES, 3 East Street, Englewood, NJ 07631  PI201:569-7590 i 201-565-5 132 Wi tandmass oEIates.ccﬁ
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Santtary Sewer Studyv and Investgation

The |sanita"Y backups expt.arlcncad .by many of the residents in the low lying communities of the City,
. continues to be problematic, This is a continuation of the investigation of our existing sanitary syster,

This comprehensive study of our sanitary sewer will help to identify the problematic areas and possibly
find an offective way to remediating the issue, : .

Storm Sewer Improvements ) .

This study is to evaluate the current status of our storm system, The City as a whole has experienced a
tremendous increase in flooding incident. The proposed study will provide the City with a clear depiction
of the current status of the storm system as well as provide alterative measures of redueing the flooding
currently being experienced throughout the City. -

Culvert Improvement (County Mandate):

In 2012, a State wide program was instituted to turn over the maintenance and repairs of culverts to

individual municipalities. As part of this program each municipality is required to maintain continyous
oversight of all their culyerts and submit an inspection reports every 22 to 24 months for each individual

“culvert.

There are 42 culvert structure within the City of Englewood limits, Between 2010 and 2014 TranSystems
inspected our City culverts through the County Minor Bridge Inspection System (CoMBIS) program, From
these inspections, reports were generated end have been, submitted to the City, outlining the varfous stages
of disrepair of our culverts, Approximately 15 culverts were Identified for immediate repairs, to be -
completed by the City,

" The 15 most crucial culverts have been examined and bid documents are being prepared for the repéirs.

Projoct 4 ~ Park Improvements ($546,000) -

“Eleanor Harvey Park Secyrity Liohting

This project is aimed af providing the design for some low level lighting at Eleanor Harvey to help the
Englewood Police provide better surveillance of the park, This will go a long way in providing a safer park

for the surrounding residential properties,

" Mackay Park Little League {drti‘ﬁcldf furf)

The little league turf field in in disrepair and need of improvement, The lack of maintenance has left the
field undesirable and raised some-safety concerns: Termporary repairs will only provide short usage
opportunities, Ultimately, the Restoratior/replacing the damaged turf area is required to enhance the quality

of the field, promote more league play and enhance the useful lifo of the field,

 Project § - Facilities Projects (2,828,600

Many of the City’s facilities are older and in the process of failing, A comprehensive repair plan needs to

be implemented in an effort to rehabilitate these facilities, The construction of the new Fire House, the
improvenents at the Wright Arena and the Library, as wel! as the current evaluation of the Liberty School
are all examples ofthe kinds of decision that must be made to restors or reconstruct some of these structures,
These types of investments will go a long way in preserving the useful life of many of the City’s factlities. -

T&M ASSOCIATES, 9 East Street, Englewood, NI 07631 - P1201-569-7550 F: 201-569:5132 W; tandmassoclstes.com
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Project 6 — Traffic Signal Upgrades ($880,000)

‘There are 40 traffic signal intersections within the City limlts, Most of these traffic signals are operating
- on an antiquated systém and have not be replaced in nearly 40 years. It is essential that are traffi system
- nol only be maintained in working conditions, but up to current standards, Our office will continue to work

with the assistance of the Englewood Police and Fire Departments in identifying the most eritical signals

in need of upgrade, Upgrading these signals to current standards and incorporating- them into our

preemptive system, will not only aid in-alleviating areas of congestion concerns, but will help improve the

response time of our emergency vehicles and personnel to an emergency,

This year, we have applied for grant monies for the design of 2 of the listing intersections. The Nordhoff

Pl & Van Brunt St, intersection has-already been design and jusi needs furding to go out to bid,

i\recornm_end that the surveying and design of the area begih with an anticipation of doing the work in the

all,- R : :

' Eng!ewoo'd‘Ave. & Dean 8t. Intersection
Englewood Ave, & Grand Ave, Intersection
Nordhoff P1, & Van Brunt St. Intergection

Project 7 Department Vehicles and Equipment ($1,395,344)

The repi-acement cost of equipment and vehicles from the various City Departments is included in the
Budget to be reviewed by the Mayor and Couneil, : : :

if you have any questions or need additional information, please do not hesitate to contact me,

!

rely,

Tantz Veloy, PEK

City Engineer .

Sin

Cene. 2019 Capital Draft 2 (capy)
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