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‘Englewood

P.O. Box 228 *» Englewood, NJ 07631

July 10, 2009

To: The Englewood City Council and Mayor Wildes
From: Howard Feinstein, CFO
RE: Annual Financial Report and Audit

On behalf of the entire administration, I am pleased to provide you with the Comprehensive Annual
Financial Report (CAFR) of the City of Englewood for the year ended December 31, 2008. The City of
Englewood management is responsible for both the accuracy of the data and completeness and fairness of the
presentation of this report, including all disclosures. As such, we internally prepare the underlying financial
records and encourage a rigorous external and independent audit beyond what is legally required. The
information presented in this report is accurate in all material respects and is reported in a manner designed to
present fairly the financial position and results of operations of the various funds and account groups within
each fund. All disclosures necessary to enable the reader to gain an understanding of the City’s financial

position have been included.

This financial report is presented in four sections: introductory, financial, statistical, and single audit.
The introductory section includes this transmittal letter and a list of principle officials. The financial section
includes the general purpose financial statements and schedules, as well as the Independent Auditor’s Report.
The statistical section includes financial and demographic information, presented on a multi-year basis. The

City is required to undergo an annual single audit in conformance with the provisions of the Single Audit Act of
1984 and the US Office of Management and Budget Circular A-128, “Audits of State and Local Governments”,
and the State Treasury Circular Letter 93-05 OMB, “Single Audit Policy for Recipients of Federal Grants, State
Grants, and State Aid Payments”. Information related to the single audit, including the auditor’s report on the
internal control structure and compliance with applicable laws and regulations and findings and
recommendations, are included in the single audit section of this report.

1. Reporting Entity and City Services

The City of Englewood is an independent reporting eutity within the criteria adopted by the GASB as
established by NCGA Statement 3. All funds and account groups of the City are included in this report. The
City provides a full range of municipal services including traditional law enforcement services, a paid full-
time fire department, municipal sanitation collection, road maintenance, parks and recreation, health
services, and a state of the art library. Each year a business plan outlining service initiatives, redevelopment
opportunities, and capital projects is prepared and presented to the City Council as a guideline for service
and policy initiatives.
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Internal Accounting Control

City of Englewood management is responsible for establishing and maintaining an internal control
structure designed to ensure the assets of the City are protected from loss, theft, or misuse, and to ensure that
adequate accounting information is compiled to allow for the preparation of financial statements in
conformance with the comprehensive basis of accounting promulgated by the State of New Jersey Division
of Local Government Services. The internal control structure is designed to provide reasonable, but not
absolute assurance that these objectives are met. The concept of reasonable assurance recognizes that (1) the
cost of control should not exceed the benefits likely to be derived, and (2) the valuation of costs and benefits
requires estimates and judgments by management. City departments regularly review the internal control
structure. The principle elements the City’s internal control plan are cash receipts and cash verification,
purchasing procedures, budget monitoring, fixed asset monitoring, and payroll control.

As a recipient of federal and state financial assistance, the City is also responsible for ensuring that an
adequate internal control structure is in place to ensure compliance with applicable laws and regulations

related to those programs.

As part of the City’s single audit described earlier, tests are made to determine the adequacy of the
internal control structure, including the portion related to federal and state financial assistance programs, as
well as to determine that the City has complied with applicable laws and regulations

Budgetary Controls

In addition to internal accounting controls, the City maintains centralized budgetary controls.
The objective of these budgetary controls is to ensure compliance with the legal spending provisions
authorized in the annual budget. Annual appropriated budgets are adopted for the current fund. Project
length budgets are approved for capital improvements and accounted for in the general capital fund. The
final budget amount, as amended, for the fiscal year is reflected in the financial section of this report.

An encumbrance system is used to record outstanding purchase commitments on a line item basis. Open
encumbrances at year end are either cancelled or are included as a reserve in the subsequent year. Those

amounts to be reserved are reported at December 31, 2008

Account System and Reports

The City of Englewood’s accounting records reflect the reporting requirements of the State of New
Jersey Division of Government Services. The accounting system of the City is organized on the basis of
funds and account groups within each fund. These funds and account groups are explained in “Notes to the
Financial Statements”, Note 1. Management internally prepares the City’s Annual Financial Statements,
which are then independently audited.

Sincerely,
Howard Feinstein
Chief Financial Officer
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ELECTED OFFICIALS:
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Gordon Johnson
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Kenneth Rosenzweig
Charlotte Schoen

OTHER OFFICIALS:

Daniel W. Fitzpatrick
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Lenore Schiavelli
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THE CITY OF ENGLEWOOD

Roster of Officials
Year Ended December 31, 2008

Term
Expired
Title (12/31)
Mayor 2009
-Councilperson 2010
Councilperson 2009
Councilperson 2011
Councilperson 2011
Councilperson 2010

City Manager

Library Director

City Solicitor

City Treasurer

City Clerk

Municipal Magistrate

Tax Collector
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Director of Human Resources
City Engineer/City Planner
Director of Recreation
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City Auditor

Director of Public Works
Property Maintenance Superintendent
Zoning Officer

Chief Financial Officer
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Ferraioli, Wielkotz, Cerullo & Cuva, P.A.

Charles J. Ferraioli, Jr., MBA, CPA, RMA Certified Public Accountants Newton Office
Steven D. Wielkotz, CPA, RMA 401 Wanaque Avenue 100B Main Street
James J. Cerullo, CPA, RMA Pompton Lakes, New Jersey 07442 Newton, N.J. 07860
Paul J. Cuva, CPA, RMA 973-835-7900 973-579-3212
Thomas M. Ferry, CPA, RMA Fax 973-835-6631 Fax 973-579-7128

INDEPENDENT AUDITORS REPORT

The Honorable Mayor and
Members of the City Council
City of Englewood
Englewood, NJ 07631

We have audited the accompanying financial statements-regulatory basis of the various funds of the
City of Englewood in the County of Bergen, as of and for the year ended December 31, 2008, as listed
in the foregoing table of contents. These financial statements are the responsibility of the City of'
Englewood’s management. Our responsibility is to express an opinion on these financial statements
based on our audits.

Except as discussed below, we conducted our audit in accordance with auditing standards generally
accepted in the United States of America, the audit requirements prescribed by the Division of Local
Government Services, Department of Community Affairs, State of New Jersey, and the standards
applicable to financial audits contained in Government Auditing Standards issued by the Comptroller
General of the United States. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free of material misstatement. An
audit includes consideration of internal control over financial reporting as a basis for designing audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion
on the effectiveness of the City’s internal control over financial reporting. Accordingly, we express
no such opinion. An audit also includes examining, on a test basis, evidence supporting the amounts
and disclosures in the financial statements, assessing the accounting principles used and significant
estimates made by management, as well as evaluating the overall financial statement presentation.
We believe that our audit provides a reasonable basis for our opinion.

As described in Note 1, these financial statements were prepared in conformity with the accounting
practices prescribed or permitted by the Division of Local Government Services, Department of
Community Affairs, State of New Jersey, that demonstrate compliance with the modified accrual
basis, with certain exceptions, and the budget laws of New Jersey, which practices differ from
accounting principles generally accepted in the United States of America. The affect on the financial
statements of the variances between the prescribed basis of accounting and accounting principles
generally accepted in the United States of America, although not reasonably determinable, are
presumed to be material.
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Honorable Mayor and
Members of the City Council
Page 2.

In our opinion, because of the City of Englewood’s policy to prepare its financial statements on the
basis of accounting discussed in the preceding paragraph, the financial statements referred to above
do not present fairly, in conformity with accounting principles generally accepted in the United States
of America, the financial position of the City of Englewood, New Jersey as of December 31, 2008
or the results of its operations for the year then ended.

However, in our opinion, the financial statements referred to above present fairly, in all material
respects, the financial position-regulatory basis of the various funds of the City of Englewood, New
Jersey at December 31, 2008, and the results of its operations and the changes in fund balance-
regulatory basis of such funds for the year then ended, on the basis of accounting described in Note 1.

In accordance with Government Auditing Standards, we have also issued a report dated July 10,2009
on our consideration of the City of Englewood, New Jersey internal control over financial reporting
and our tests of its compliance with certain provisions of laws, regulations, contracts and grant
agreements and other matters. The purpose of that report is to describe the scope of our testing of
internal control over financial reporting and compliance and the results of that testing, and not to
provide an opinion on the internal control financial reporting or on compliance. That report is an
integral part of an audit performed in accordance with Government Auditing Standards and should
be considered in assessing the results of our audit.

Our audit was for the purpose of forming an opinion on the financial statements taken as a whole.

The accompanying supplementary information and schedules of expenditure of State and Federal
Awards listed in the table of contents are not required parts of the financial statements, but are
presented as additional analytical data, as required by the Division of Local Government Services,
and by OMB Circular A-133, Audits of States, Local Governments, and Non Profit Organizations and
New Jersey OMB Circular 04-04. This information has been subjected to the tests and other auditing
procedures applied in the examination of the financial statements mentioned above and, in our
opinion, is fairly stated in all material respects in relation to the Financial Statements taken as a
whole, on the basis of accounting described in Note 1.

Regibtered Municipal Accountant
No. 388

‘FERRAIOLI, WIELKOTZ, CERULLO & CUVA,P.A.
Certified Public Accountants

July 10, 2009
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CITY OF ENGLEWOOD

Combined Statement of Revenues, Expenses and Changes in Fund Balance-Regulatory Basis

For the Year Ended December 31, 2008

Revenues:
Fund Balance Anticipated
Miscellaneous Revenues
State Aid
State and Federal Grants
Receipts from Delinquent Taxes
Amount to be Raised by Taxes for Support
of Municipal Budget:
Local Tax for Municipal Purposes Including
Reserve for Uncollected Taxes

Total Budget Revenues

Non-Budget Revenues

Taxes Allocated to School and County
Total Revenues

Expenditures:

Current Fund Within CAPS:
General Government
Municipal Land Use
Public Safety
Public Works
Community Service Act
Health and Welfare
Recreation and Education
Unclassified
Deferred Charges and Statutory Expenditures
Contingent

Current Fund Excluded from CAPS:
General Government
State and Federal Grants
Capital Improvements
Municipal Debt Service
Deferred Charges
Judgments
Type I School District Debt Service
Reserve for Uncollected Taxes

Total Budget Expenditures
Other Expenses
Total Expenditures

Excess in Revenues

Current Fund

118,579,710

55,634,822

5,000,000
5,004,745
3,478,951

592,193
2,021,704

44,290,250
60,387,843
2,703,130

55,488,737

9,388,263
56,350
19,767,710
4,328,192
161,000
912,164
1,025,291
4,208,577
1,245,847
8,000

9,085,096
596,568
300,000

3,468,950
165,200

355,590
2,825,000

58,397,798

114,032,620

4,547,090

Page 1 of 2




CITY OF ENGLEWOOD

Combined Statement of Revenues, Expenses and Changes in Fund Balance-Regulatory Basis

Current Fund
For the Year Ended December 31, 2008

Bxcess in Revenues over BExpenditures (Carried Forward)
Adjustment to Income Before Fund Balance:
Expenditures included above which are by Statute
Deferred Charges to Budget of Succeeding Years
Statutory Excess to Fund Balance
Fund Balance January 1,
Decreased by:

Utilized in Budget

Fund Balance December 31,

The accompanying Notes to Financial Statements are an integral part of this statement.

4,547,090

4,547,090
6,057,965
10,605,055
5,000,000

5,605,055

Page 2 of 2
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CITY OF ENGLEWOOD
Combined Statement of Revenues, Expenses and Changes in Fund Balance-Regulatory Basis

Budget and Actual-Current Fund

For the Year Ended December 31, 2008

Revenues:
Fund Balance Anticipated
Miscellaneous Revenues
State Aid
State, Federal and County Grants
Receipts from Delinquent Taxes
Amount to be Raised by Taxes for Support
of Municipal Budget:

Local Tax for Municipal Purposes Including

Reserve for Uncollected Taxes
Total Budget Revenues

Other Credits to Income
Taxes Allocated to School and County
Total Revenues

Expenditures:

Current Fund Within CAPS:
General Government
Municipal Land Use
Public Safety
Public Works
Community Services Act
Health and Human Services
Recreation and Education
Other Operating Functions
Deferred Charges and Statutory Expenditures
Contingent

Current Fund Excluded from CAPS:
General Government
State and Federal Grants
Capital Improvements '
Municipal Debt Service
Deferred Charges
Judgments
Type I School District Debt Service
Reserve for Uncollected Taxes

Total Budget Expenditures

Other Bxpenses and Charges to Income
Total Expenditures

Bxcess in Revenues

Page 1 of 2

Budget 2008
as Modified Actual Variance
$ 5,000,000 $ 5,000,000 §
4,005,675 5,004,745 999,070
3,465,110 3,478,951 13,841
592,193 592,193
1,350,000 2,021,704 671,704
43,993,945 44,290,250 296,305
58,406,923 60,387,843 1,980,920
2,703,130 2,703,130
55,488,737 55,488,737
58,406,923 118,579,710 60,172,787
9,388,263 9,388,263
56,350 56,350
19,767,710 19,767,710
4,828,152 4,828,192
161,000 161,000
912,164 912,164
1,025,291 1,025,291
4,208,577 4,208,577
1,245,847 1,245,847
8,000 8,000
9,085,096 9,085,096
596,568 596,568
300,000 300,000
3,478,075 3,468,950 9,125
165,200 165,200
355,590 355,590
2,825,000 2,825,000
58,406,923 58,397,798 9,125
55,634,822 (55,634,822)
58,406,923 114,032,620 (55,625,697)
4,547,090




CITY OF ENGLEWOOD

Combined Statement of Revenues, Expenses and Changes in Fund Balance-Regulatory Basis

Budget and Actual-Current Fund
For the Year Ended December 31, 2008

Budget 2008
as Modified Actual

Excess in Revenues over Bxpenditures (Carried Forward) 4,547,090
Adjustment to Income Before Fund Balance:

Expenditures included above which are by Statute

Deferred Charges to Budget of Succeeding Years
Statutory Excess to Fund Balance 4,547,090
Fund Balance January 1, 2007 6,057,965
10,605,055

Decreased by:

Utilized in Budget 5,000,000
Fund Balance December 31, 2007 $ 5,605,055

Variance

(Continued)

The accompanying Notes to Financial Statements are an integral part of this statement.




NOTE I1:

CITY OF ENGLEWOOD
NOTES TO FINANCIAL STATEMENTS
YEARS ENDED DECEMBER 31, 2008 AND 2007

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Description of Financial Reporting Entity - The City of Englewood is located in Bergen
County, New Jersey, only minutes from the George Washington Bridge and New York City.
The population according to the 2000 census is 26,203.

The City of Englewood was incorporated in 1899 and operates under a Council-Manager form
of government. There are five council seats with four council members elected by ward for
staggered three-year terms. The fifth council member is elected at large for a three-year term.
The Mayor is elected for a three-year term.

Component Units - The financial statements of the component units of the City of Englewood
are not presented in accordance with Government Accounting Standards Board Statement No.
14. If the provisions of GASB No. 14 had been complied with, the financial statements of the
following component units would have been either blended or discretely presented with the
financial statements of the City, the primary government: The Englewood Economic

Development Corporation.

Basis of Presentation, Fund Accounting - The financial statements of the City of Englewood
contain all funds and account groups in accordance with the “Requirements of Audit” as
promulgated by the State of New Jersey, Department of Community Affairs, Division of Local
Government Services. Such principles and practices are designed primarily for determining
compliance with legal provisions and budgetary restrictions and as a means of reporting on the
stewardship of public officials with respect to public funds. Under this method of accounting,
the City of Englewood accounts for its financial transactions through the following separate
funds which differs from the funds required by generally accepted accounting principles
(GAAP).

Current Fund - The Current Fund accounts for resources and expenditures for governmental
operations of a general nature, including Federal and State grant funds.

Trust Funds - The various Trust Funds account for receipts, custodianship and disbursement
of funds in accordance with the purpose for which each reserve was created. The Trust Fund
includes the Public Assistance Fund which accounts for receipt and disbursement of funds that
provide assistance to certain residents of the City pursuant to Title 44 of New Jersey statutes.

General Capital Fund - The General Capital Fund accounts for receipt and disbursement of
funds for the acquisition of general capital facilities, other than those acquired in the Current

Fund.
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NOTE 1:

CITY OF ENGLEWOOD
NOTES TO FINANCIAL STATEMENTS
YEARS ENDED DECEMBER 31, 2008 AND 2007
(CONTINUED)

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, (continued)

Free Public Library Trust Funds - Receipts, Custodianship and disbursement of monies,
which can be used for specific Library purposes and other purposes at the discretion of the
Library’s Board of Trustees. The operating expenditures of the Library are accounted for in the
Current Fund, and fixed assets are accounted for in the General Fixed Asset Account Group.

General Fixed Assets Account Group - Historical cost of fixed assets acquired by the City.

Debt Service Fund - Receipts and disbursements of funds for payment of interest and principal
on outstanding debt.

Basis of Accounting - A modified accrual basis of accounting is followed with minor
exceptions. Accounting principles prescribed for New Jersey municipalities by the Department
of Community Affairs, Division of Local Government Services differ in certain respects from
generally accepted accounting principles applicable to local government units. The more
significant differences are explained in the following paragraphs.

Budgets and Budgetary Accounting - The City of Englewood must adopt an annual budget in
accordance with the N.J.S.A. 40A:4 et al. N.J.S.A. 40A:4-5 requires the governing body to
introduce and approve the annual municipal budget no later than February 10 of each year. At
introduction, the governing body shall fix the time and place for a public hearing on the budget
and must advertise the time and place at least ten days prior to the hearing in a newspaper
published and circulating in the municipality. The public hearing must not be held less than
twenty-eight days after the date the budget was introduced. After the hearing has been held, the
governing body may, by majority vote, adopt the budget or may amend the budget in accordance
with N.J.S.A. 40A:4-9.

An extension of the statutory dates for introduction, approval and adoption of the municipal
budget may be granted by the Director of the Division of Local Government Services, with the
permission of the Local Finance Board.

Budgets are adopted on the same basis of accounting utilized for the preparation of the City’s
financial statements.

Cash and Investments - New Jersey municipal units are required by N.J.S.A. 40A:5-14 to
deposit public funds in a bank or trust company having its place of business in the State of New
Jersey and organized under the laws of the United States or of the State of New Jersey or the
New Jersey Cash Management Fund. N.J.S.A. 40A:5-15.1 provides a list of securities which
may be purchased by New Jersey municipal units.
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NOTE 1:

CITY OF ENGLEWOOD
NOTES TO FINANCIAL STATEMENTS
YEARS ENDED DECEMBER 31, 2008 AND 2007
(CONTINUED)

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, (continued)

Cash and Investments, (continued)

The cash management plan adopted by the City of Englewood requires it to deposit funds in
public depositories protected from loss under the provision of the Governmental Unit Deposit
Protection Act (“GUDPA™). GUDPA was enacted in 1970 to protect governmental units from
a loss of funds on deposit with a failed banking institution in New Jersey.

N.J.S.A. 17:9-42 requires government units to deposit public funds only in public depositories
located in New Jersey, where the funds are secured in accordance with the Act.

Public funds are defined as the funds of any government unit. Public depositories include banks
(both State and national banks), savings and loan institutions and savings banks, the deposits of
which are federally insured. All public depositories pledge collateral, having a market value of
five percent of the average daily balance of collected public funds, to secure the deposits of
governmental units. If a public depository fails, the collateral it has pledged, plus the collateral
ofall other public depositories in the collateral pool, are available to pay the full amount of their
deposits to the governmental units.

The City considers petty cash, cash in banks and certificates of deposit with a maturity of three
months or less from the original purchase date as cash.

Interfunds - Interfund receivables and payables that arise from transactions between funds are
recorded by all funds affected by such transactions in the period in which the transaction is
executed. Interfund receivables in the Current Fund are recorded with offsetting reserves which
are created by charges to operations. Income is recognized in the year the receivables are
liquidated. Interfund receivables in the other funds are not offset by reserves. GAAP does not
require the establishment of an offsetting reserve.

Inventories of Supplies - The costs of inventories of supplies for all funds are recorded as
expenditures at the time individual items are purchased. The costs of inventories are not
included on the various balance sheets.

General Fixed Assets - Property and equipment purchased by the Current and the General
Capital Funds are recorded as expenditures at the time of purchase and are not capitalized.

Accounting for Governmental Fixed Assets, as promulgated by Technical Accounting Directive
No. 2 as issued by the Division of Local Government Services, differs in certain respects from
generally accepted accounting principles. The following is a brief description of the provisions

of the Directive.
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NOTE 1:

CITY OF ENGLEWOOD
NOTES TO FINANCIAL STATEMENTS
YEARS ENDED DECEMBER 31, 2008 AND 2007
(CONTINUED)

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, (continued)

Fixed assets used in governmental operations (general fixed assets) are accounted for in the
General Fixed Assets Account Group. Public domain (“infrastructure™) general fixed assets
consisting of certain improvements other than buildings, such as roads, bridges, curbs and
gutters, streets and sidewalks and drainage systems are not capitalized.

All fixed assets are valued at historical cost or estimated historical cost if actual historical cost
is not available except for land which is valued at estimated market value.

No depreciation on general fixed assets is recorded in the financial statements.

Expenditures for construction in progress are recorded in the Capital Funds until such time as
the construction is completed and put into operation.

Fixed assets acquired through grants-in-aid cr contributed capital have not been accounted for
separately.

Foreclosed Property - Foreclosed property is recorded in the Current Fund at the assessed
valuation when such property was acquired and is fully reserved. Ordinarily it is the intention
of the municipality to resell foreclosed property in order to recover all or a portion of the
delinquent taxes or assessments and to return the property to a taxpaying basis. For this reason
the value of foreclosed property has not been included in the General Fixed Assets Account
Group. If such property is converted to a municipal use, it will be capitalized in the General
Fixed Assets Account Group. GAAP requires property to be recorded in the General Fixed
Assets account group at the market value at the time of acquisition.

Deferred Charges - The recognition of certain expenditures is deferred to future periods. These
expenditures, or deferred charges, are generally overexpenditures of legally adopted budget
appropriations or emergency appropriations made in accordance with N.J.S.A. 40A:4-46 et al.
Deferred charges are subsequently raised as items of appropriation in budgets of succeeding
years.

Appropriation Reserves - Appropriation reserves covering unexpended appropriation balances
are automatically created at year end and recorded as liabilities, except for amounts which may
be canceled by the governing body. Appropriation reserves are available, until lapsed at the
close of the succeeding year, to meet specific claims, commitments or contracts incurred during
the preceding fiscal year. Lapsed appropriation reserves are recorded as income. Appropriation
reserves are not established under GAAP.
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NOTE 1:

CITY OF ENGLEWOOD
NOTES TO FINANCIAL STATEMENTS
YEARS ENDED DECEMBER 31, 2008 AND 2007
(CONTINUED)

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, (continued)

Liens Sold for Other Governmental Units - Liens sold on behalf of other governmental units
are not recorded on the records of the tax collector until such liens are collected. Upon their
collection, such liens are recorded as a liability due to the governmental unit net of the costs of
the initial sale. The related costs of sale are recognized as revenue when received.

Fund Balance - Fund balances included in the current fund represent amounts available for
anticipation as revenue in future years’ budgets, with certain restrictions.

Revenues - Revenues are recorded when received in cash except for certain amounts which are
due from other governmental units. Revenue from Federal and State grants are realized as when
anticipated as such in the City’s budget. Other amounts that are due the City which are
susceptible to accrual are also recorded as receivables with offsetting reserves and recorded as
revenue when received. GAAP generally requires that grant revenues be recognized when the
actual expenditures financed by the grant is made.

Property Tax Revenues - Property tax revenues are collected in quarterly installments due
February 1, May 1, August 1, and November 1. Property taxes unpaid on April 1 of the year
following their final due date are subject to tax sale in accordance with the statutes. The amount
of tax levied includes not only the amount required in support of the City’s annual budget, but
also the amounts required in support of the budgets of the entities that follow. Receivables for
property taxes are recorded with offsetting reserves on the balance sheet of the City’s Current
Fund; accordingly, such amounts are not recorded as revenue until collected. GAAP requires
such revenue to be recognized when they are available and measurable reduced by an allowance
for doubtful accounts.

School Taxes - The municipality is responsible for levying, collecting and remitting school taxes
for the City of Englewood School District. Operations is charged for the full amount required
to be raised from taxation to operate the local school district for the period from January 1 to
December 31.

County Taxes - The municipality is responsible for levying, collecting, and remitting county
taxes for the County of Bergen. Operations is charged for the amount due the County for the
year, based upon the ratables required to be certified to the County Board of Taxation by January
10 of the current year. In addition, Operations is charged for the County share of Added and
Omitted Taxes certified by the County Board of Taxation by October 10 of the current year and
due to be paid to the County by February 15 of the following year.
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NOTE 1:

NOTE 2:

CITY OF ENGLEWOOD
NOTES TO FINANCIAL STATEMENTS
YEARS ENDED DECEMBER 31, 2008 AND 2007
(CONTINUED)

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, (continued)

Reserve for Uncollected Taxes - The inclusion of the “Reserve for Uncollected Taxes”
appropriation in the City’s annual budget protects the City from taxes not paid currently. The
Reserve, the minimum amount of which is determined on the percentage of collections
experienced in the immediate preceding year, is required to provide assurance that cash collected
in the current year will provide sufficient cash flow to meet expected obligations. A Reserve for
Uncollected Taxes is not established under GAAP.

Expenditures - Expenditures are recorded on the “budgetary” basis of accounting. Generally,
expenditures are recorded when an amount is encumbered for goods or services through the
issuance of a purchase order in conjunction with the encumbrance accounting system.
Outstanding encumbrances at December 31, are recorded as a cash liability. Appropriations for
principal payments on outstanding general capital bonds and notes is provided on the cash basis;
interest on general capital indebtedness is on the cash basis. GAAP requires expenditures to be
recognized in the accounting period in which the fund liability is incurred, if measurable, except
for unmatured interest on long term debt which is recognized when due.

Compensated Absences and Post-employment Benefits - Compensated absences for vacation,
sick leave and other compensated absences are recorded and provided for in the annual budget
in the year in which they are paid, on a pay-as-you-go basis. Likewise, no accrual is made for
post-employment benefits, if any, which are also funded on a pay-as-you-go basis. Amounts
estimated to be paid to employees in future years are included as gross debt, any funded reserve
is shown as a reduction of gross debt. GAAP requires that the amount that would normally be
liquidated with expendable financial resources be recorded as an expenditure in the operating
funds and the remaining obligations be recorded as long term obligations.

Total Columns on Combined Statements - Total columns are captioned “memorandum only”
to indicate that they are presented only to facilitate financial analysis. Data in these columns do
not present financial position, results of operations, or changes in financial position in
conformity with generally accepted accounting principles. Neither is such data comparable to
a consolidation. Interfund eliminations have not been made in the aggregation of this data.

CASH, CASH EQUIVALENTS AND INVESTMENTS

Cash

Custodial Credit Risk - Deposits

Custodial credit risk is the risk that in the event of a bank failure, the government’s deposits may
not be returned to it. The City’s policy is based on New Jersey Statutes requiring cash be
deposited only in New Jersey based banking institutions that participate in New Jersey
Governmental Depository Protection Act (GUDPA) or in qualified investments established in
New Jersey Statutes 40A:5-15.1(a) that are treated as cash equivalents. As of December31,
2008, $-0- of the City’s bank balance of $28,988,591 was exposed to custodial credit risk.
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NOTE 2:

CITY OF ENGLEWOOD
NOTES TO FINANCIAL STATEMENTS
YEARS ENDED DECEMBER 31, 2008 AND 2007
(CONTINUED)

CASH, CASH EQUIVALENTS AND INVESTMENTS, (continued)

Investments

Investment Rate Risk

The City does not have a formal investment policy that limits investment maturities as a means
of managing its exposure to fair value losses arising from increasing interest rates. However,
New Jersey Statutes 40A:5-15.1(a) limit the length of time for most investments to 397 days.

Credit Risk

New Jersey Statutes 40A:5-15.1(a) limit municipal investments to those specified in the Statutes.
The type of allowance investments are Bonds of the United States of America, bonds or other
obligations of the towns or bonds or other obligations of the local unit or units within which the
town is located: obligations of federal agencies not exceeding 397 days; government money
market mutual funds; the State of New Jersey Cash Management Plan; local government
investment pools; or repurchase of fully collateralized securities.

New Jersey Cash Management Fund - All investments in the Fund are governed by the
regulations of the Investment Council, which prescribe specific standards designed to insure the
quality of investments and to minimize the risks related to investments. In all the years of the
Division of Investment’s existence, the Division has never suffered a default of principal or
interest on any short-term security held by it due to the bankruptcy of a securities issuer;
nevertheless, the possibility always exists, and for this reason a reserve is being accumulated as
additional protection for the “Other-than-State” participants. In addition to the Council
regulations, the Division sets further standards for specific investments and monitors the credit
of all eligible securities issuers on a regular basis.

As of December 31, 2008, the City had $12,477,933 on deposit with the New Jersey Cash
Management Fund.

Concentration of Credit Risk

The City places no limit on the amount the City may invest in any one issuer.




CITY OF ENGLEWOOD
NOTES TO FINANCIAL STATEMENTS
YEARS ENDED DECEMBER 31, 2008 AND 2007
(CONTINUED)

NOTE 3: PROPERTY TAXES

The following is a comparison of certain statistical information relative to property taxes and
property tax collections for the current and previous years.

Comparative Schedule of Tax Rates

2008 2007V 2006 2005
Tax Rate 1.881 1.84 4.160 4.020
Apportionment of Tax Rate:
Municipal .808 77 1.629 1.612
County* .189 173 373 362
Local School .879 .886 2.044 1.970
B.C.U.A. Sewer Tax .005 .004 114 .076
* Includes County Open Spacé
() Revaluation Year
Assessed Valuation:
2008 $5,222,506,856
2007W 4,992,356,340
2006 2,063,655,113
2005 2,044,264,194
Comparison of Tax Levies and Collections
Percentage
Year Tax Levy Collections of Collections
2008 $99,880,208 $97,560,182 97.68%
2007 93,191,140 90,880,539 97.52
2006 86,175,435 83,775,765 97.22
2005 82,704,212 80,397,254 97.21
2004 77,905,199 75,773,166 97.26
Delinquent Taxes and Tax Title Liens
Tax Title Delinquent Total Percentage
Year Liens Taxes Delinquent of Tax Levy
2008 $60,385 $3,000,716 $3,061,101 3.06%
2007 54,600 3,029,869 3,084,469 3.31
2006 49,016 2,191,163 2,240,179 2.60°
2005 45,513 2,696,459 2,741,972 3.32
2004 41,490 2,672,230 2,713,720 3.48
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NOTE 4:

NOTE 5:

NOTE 6:

CITY OF ENGLEWOOD
NOTES TO FINANCIAL STATEMENTS
YEARS ENDED DECEMBER 31, 2008 AND 2007
(CONTINUED)

PROPERTY ACQUIRED BY TAX TITLE LIEN LIQUIDATION

The value of property acquired by liquidation of tax title liens on December 31, on the basis of
the last assessed valuation of such properties, was as follows:

Year Amount
2008 $70,979
2007 70,979
2006 70,979
2005 70,979
2004 70,979

FUND BALANCES APPROPRIATED

The following schedule details the amount of fund balances available at the end of each year
and the amounts utilized in the subsequent year’s budget.

Current Fund
Utilized Percentage
Balance in Budget of of Fund

Year December 31 Succeeding Year Balance Used
2008 $5,605,055 $4,800,000 85.64%
2007 6,057,965 5,000,000 82.54
2006 5,460,168 4,800,000 87.91
2005 4,847,043 4,479,000 92.41
2004 5,333,807 4,800,000 89.99

PENSION PLANS

Description of Systems:

Substantially all of the City’s employees participate in one ofthe following contributory defined
benefit public employee retirement systems which have been established by State statute: the
Police and Firemens’ Retirement System (PFRS) or the Public Employees’ Retirement System
(PERS). These systems are sponsored and administered by the State of New Jersey. The Public
Employees’ Retirement System and the Police and Firemens’ Retirement System (PFRS) are
considered a cost sharing multiple-employer plans. According to the State of New Jersey
Administrative Code, all obligations of the systems will be assumed by the State of New Jersey

should the systems terminate.
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NOTE 6:

CITY OF ENGLEWOOD
NOTES TO FINANCIAL STATEMENTS
YEARS ENDED DECEMBER 31, 2008 AND 2007
(CONTINUED)

PENSION PLANS, (continued)

Description of Systems, (continued)

Public Employees’ Retirement System (PERS)

The Public Employees® Retirement System was established in January, 1955 under the
provisions of N.J.S.A. 43:15A to provide coverage including post-retirement health care to
substantially all full time employees of the State or any county, municipality, school district or
public agency provided the employee is not a member of another State-administered retirement
system. Membership is mandatory for such employees and vesting occurs after 8-10 years of
service and 25 years for health care coverage. Members are eligible for retirement at age 60
with an annual benefit generally determined to be 1/60th of the average annual compensation
for the highest three fiscal years’ compensation for each year of membership during years of
creditable service. Early retirement is available to those under age 60 with 25 or more years of
credited service. Anyone who retires early and is under age 55 receives retirement benefits as
calculated in the above mentioned formula but at a reduced rate (one quarter of one percent for
each month the member lacks of attaining age 55). Members are always fully vested for their
own contributions and, after three years of service credit, become vested for 2% of related
interest earned on contributions. In case of death before retirement, members’ beneficiaries are
entitled to full interest credited to the members’ accounts.

Police and Firemens’ Retirement System (PFRS)

The Police and Firemens’ Retirement System was established in July 1944 under the provisions
of N.J.S.A. 43:16A to provide retirement, death and disability benefits to its members.
Membership is mandatory for all full time county and municipal police and firemen, and state
firemen or officer employees with police powers appointed after June 30, 1944.

Enrolled members of the Police and Firemens’ Retirement System may retire at age 55 with no
minimum service requirement. The annual allowance is equal to 2% of the members’ final
average compensation for each year of service up to 30 years, plus 1% of each year of creditable
service over 30 years or 1/60 of final average compensation multiplied by the number of years
of creditable service, whichever is greater. Special retirement is permitted to members who
have 25 or more years of creditable service in the system. Benefits fully vest on reaching 10
years of service. Members are always fully vested for their own contributions. In the case of
death before retirement, members’ beneficiaries are entitled to full payment of members’
contributions.
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NOTE 6:

CITY OF ENGLEWOOD
NOTES TO FINANCIAL STATEMENTS
YEARS ENDED DECEMBER 31, 2008 AND 2007
(CONTINUED)

PENSION PLANS, (continued)

Description of Systems, (continued)

Police and Firemens’ Retirement System (PFRS), (continued)

The State of New Jersey, Department of the Treasury, Division of Pensions and Benefits, issues
publicly available financial reports that include the financial statements and required
supplementary information for PERS and PFRS. The financial reports may be obtained by
writing to the State of New Jersey, Department of the Treasury, Divisions of Pensions and
Benefits, P.O. Box 295, Trenton, NJ 08625-0295.

Significant Legislation

Chapter 108, P.L. 2003, effective July 1, 2003 provided that the State Treasurer shall reduce the
normal and accrued liability contributions payable by employers other than the State, excluding
the contribution payable from the benefit enhancement fund, to a percentage of the amount
certified annually by the retirement system, which for PERS will be as follows: for payments due
in the State fiscal year ending June 30, 2005, 20 percent; for payments due in the State fiscal year
ending June 30, 2006, not more than 40 percent; for payments due in the State fiscal year ending

' June3 0,2007, not more than 60 percent; and for payments due in the State fiscal year ending June

30, 2008, not more than 80 percent.

Chapter 108 (P.L. 2003), effective July 1, 2003, provided that local employer PFRS normal and
accrued liability contributions will be 20% of the amount certified by the PFRS for payments due
in State fiscal year 2004 and thereafter a percentage of the amount certified by the System as the
State Treasurer will determine, but not more than 40% in fiscal year 2005, not more than 60% in
fiscal year 2006, and not more than 80% in fiscal year 2007. According to the Appropriation Act
of 2003, the State as well is paying pension obligations through a five-year phase-in.

Chapter 42, P.L. 2002 permitted local government units to issue refunding bonds to retire
unfunded accrued liability resulting from early retirement benefits under PERS and PFRS,

effective July 12, 2002.

Contribution Requirements -

The contribution policy is set by laws of the State of New Jersey and, in most retirement systems,
contributions are required by active members and contributing employers. Plan member and
employer contributions may be amended by State of New Jersey legislation. The pension funds
provide for employee contributions based on 5.0% for PERS and 8.5% for PFRS of the
employee’s annual compensation, as defined through June 30,2007. Under Chapter 92, P.L. 2007
and Chapter 103, P.L. 2007, the PERS and employee contribution rate will increase to 5.5 percent
effective July 1,2007. Employers are required to contribute at an actuarially determined rate in
all Funds except the SACT. The actuarially determined employer contribution includes funding
for cost-of-living adjustments and noncontributory death benefits in the PERS and PFRS. Inthe
PERS and PFRS, the employer contribution includes funding for post-retirement medical

premiums.
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NOTE 6:

NOTE 7:

CITY OF ENGLEWOOD
NOTES TO FINANCIAL STATEMENTS
YEARS ENDED DECEMBER 31,2008 AND 2007
(CONTINUED)

PENSION PLANS, (continued)

Contribution Requirements, (continued)

The City’s contribution to the various plans, equal to the required contributions for each year,
were as follows:

Year PERS PFRS

2008 $427,210 $3,095,063
2007 : 256,358 1,944,974
2006 409,274 1,231,258

OTHER POST EMPLOYMENT BENEFITS

In addition to the pension benefits described in Note 6, the City provides post employment health
care benefits in accordance with the provisions of Ch. 88, P.L. 1974 as amended by Chapter 436,

P.L. 1981, at its cost.

Plan Description

The City of Englewood contributes to the State Health Benefits Program (SHBP) a cost-sharing,
multi-employer defined benefit post-employment healthcare plan administered by the State of
New Jersey Division of Pensions and Benefits. The SHBP was established in 1961 under
N.J.S.A. 52:14-17.25 et seq. to provide health benefits to State employees, retirees, and their

dependents.

The SHBP was extended to employees, retirees, and dependents of participating local public
employers in 1964. Local employers must adopt a resolution to participate in the SHBP. Rules
governing the operation and administration of the program are found in Title 17, Chapter 9 of the
New Jersey Administrative Code. SHBP provides medical, prescription drugs, mental
health/substance abuse, and Medicare Part B reimbursement to retirees and their covered

dependents.

The State Health Benefits Commission is the executive body established by statute to be
responsible for the operation of the SHBP. The State of New Jersey Division of Pensions and
Benefits issues a publicly available financial report that includes financial statements and required
supplementary information for the SHBP. That report may be obtained by writing to: State of New
Jersey Division of Pensions and Benefits, P.O. Box 295, Trenton, NJ 08625-0295 or by visiting
their website at http://www.state.nj.us/treasury/pensions/ gasb-43 -sept2008 .pdf
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NOTE 7:

NOTE 8:

NOTE 9:

CITY OF ENGLEWOOD
NOTES TO FINANCIAL STATEMENTS
YEARS ENDED DECEMBER 31, 2008 AND 2007
(CONTINUED)

OTHER POST EMPLOYMENT BENEFITS, (Continued)

Plan Coverage

Any employee who retires after twenty-five (25) years or more of service within the City shall be
entitled to be continued in the above health insurance coverage on a family-plan basis, with the
cost thereof to be paid by the City. This does not include dental benefits.

Funding Policy Participating employers are contractually required to contribute based on the

amount of premiums attributable to their retirees. Post-retirement medical benefits under the plan
have been funded on a pay-as-you-go basis since 1994. Prior to 1994, medical benefits were
funded on an actuarial basis.

Contributions to pay for the health premiums of participating employees in the SHBP are billed
to the City of Englewood on a2 monthly basis. The rates charges by the system for the year ended
December 31, 2008 were as follows:

The City of Englewood contributions to SHBP for post-retirement benefits for the year ended
December 31, 2008 was $722,258 which equaled the required contribution for the year.

COMPENSATED ABSENCES

City employees are entitled to varying amounts of paid sick leave each year, depending upon
the length of service. Unused sick leave may be accumulated and upon retirement is paid at
the rate at the time of retirement. Unused vacation leave may be accumulated and carried
forward and upon retirement or termination of service is paid at the current pay rate. It is
estimated that the cost of such unpaid compensation would be $4,924,528 as of December 31,

2008.

LONG TERM DEBT

Long-term debt as of December 31, 2008 consisted of the following:

Amounts
Due
Balance Ending Within
Dec. 31, 2007 Additions Reductions Balance One Year
Bonds Payable:

General Obligation Debt $5,400,000 $ $700,000 $4,700,000 $4,700,000
School Debt 644,000 325,000 319,000 319.000
$6,044.000 § - $1,025,000 $5.019.000 $5.019.000
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CITY OF ENGLEWOOD
NOTES TO FINANCIAL STATEMENTS
YEARS ENDED DECEMBER 31, 2008 AND 2007
(CONTINUED)

LONG TERM DEBT, (continued)

Summary of Debt

Year 2008 Year 2007 Year 2006
Issued
General:

Serial Bonds $4,700,000 $5,400,000 $6,955,000

Notes 35,119,369 32,026,139 27,749,564
School Purposes: :

Bonds 319.000 644.000 969,000
Total Issued 40,138,369 38,070,139 35,673,564
Authorized But Not Issued
General:

Bonds and Notes 4,236,064 3,523.000 5.363.988

44.374.433 $41,593.139 $41,037,552

Summary of Statutory Debt Condition - Annual Debt Statement

The summarized statement of debt condition which follows is prepared in accordance with
the required method of setting up the Annual Debt Statement and indicated a statutory net
debt of .88%.

Gross Debt Deductions Net Debt
Local School District $24,538,342 $24,538,342 $0
General 44.374,433 44 374,433

$68.912.775 $24.538,342 $44.374.433

Net Debt $44,374,433 Equalized Valuation Basis per N.J.S.A. 40A:2-2 as amended,
$5,044,482,942 = .88%.

Borrowing Power Under NLJ.S.A. 40A:2-6 As Amended

3 4% of Equalized Valuation Basis (Municipal) $176,556,903
Net Debt 44.374433
Remaining Borrowing Power $132,182.470

The gross debt shown above is not in agreement with the annual debt statement. An
amended annual debt statement should be filed.
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NOTE 9:

CITY OF ENGLEWOOD
NOTES TO FINANCIAL STATEMENTS
YEARS ENDED DECEMBER 31, 2008 AND 2007
(CONTINUED)

LONG TERM DEBT, (continued)

Schedule of Annual Debt Service for Principal and Interest for Bonded Debt Issued and
Qutstanding

General School
Calendar

Year Principal Interest Principal Interest Total
2009 $750,000 $178,125 $319,000 $15,153 $1,262,278
2010 700,000 150,625 850,625
2011 750,000 126,125 876,125
2012 800,000 98,000 898,000
2013 850,000 68,000 918,000
2014 850,000 34.000 884.000

$4.700,000 $654,875 $319.000 $15,153 $5,689.028

The City's long term debt consisted of the following at December 31, 2008:

Outstanding bonds whose principal and interest are paid from the current fund budget of the

City.

Amount
QOutstanding
$6,700,000 General Improvefnent Bonds dated June 10, 2004
payable in annual installments through July 1, 2014. Interest is
paid semiannually at rates of 3.00% to 4.00%. $4,700,000
$3,244,000.00 School Purpose Bonds dated July 15, 1999 payable
in annual installments through July 15, 2009. Interest is paid
semiannually at a rate of 4.75% per annum. 319.000
$5.019.000
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CITY OF ENGLEWOOD

NOTES TO FINANCIAL STATEMENTS
YEARS ENDED DECEMBER 31, 2008 AND 2007

(CONTINUED)

NOTE 10: CAPITAL LEASE PAYABLE

On September 20, 2005, the City entered into an agreement with the Bergen County
Improvement Authority whereby the Bergen County Improvement Authority issued
$15,316,016 of Capital Appreciation Bonds (Series 2005B). Simultaneously with the

issuance of these bonds, the Authority entered into a Borrower Purchase Agreement with the

City of Englewood whereby the Authority purchased a Borrower Bond from the City in the
principal amount of the bonds issued. Under the Borrower Bond, the City is required to
make the loan repayments to the Bergen County Improvement Authority in the amount of

principal and interest, if any, on the Bonds. The payments commence September 1, 2008 and
continue through September 1, 2021.

Date

. 03/01/09

09/01/09
03/01/10
09/01/10
03/01/11
09/01/11
03/01/12
09/01/12
03/01/13
09/01/13

" 03/01/14

09/01/14
03/01/15
09/01/15
03/01/16
09/01/16
03/01/17
09/01/17
03/01/18

+ 09/01/18

03/01/19
09/01/19
03/01/20
09/01/20
03/01/21
09/01/21

Initial
Payment
$ -
686,797.80

1,065,509.60
1,023,2;63.40

980,(;15.40

936,3-94.20

894,9-65.40
1,496,1-92.10
1,420,556.50
1,349,7_35.40
1,285,3-36.00
1,219,?:57.00
1,156,4;48.80

1,098.812.00

$14,613,983.60

Rate
0.000%
0.000%
0.000%
0.000%
0.000%
0.000%
0.000%
0.000%
0.000%
0.000%
0.000%
0.000%
0.000%
0.000%
0.000%
0.000%
0.000%
0.000%
0.000%
0.000%
0.000%
0.000%
0.000%
0.000%
0.000%
0.000%

Yield

0.000%
3.250%
0.000%
3.410%
0.000%
3.520%
0.000%
3.650%
0.000%
3.770%
0.000%
3.860%
0.000%
3.960%
0.000%
4.080%
0.000%
4.170%
0.000%
4.230%
0.000%
4.310%
0.000%
4.380%
0.000%
4.430%
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Price
$ -
88.051
84;.596
81-.259
771779
74;.317
71-.029
67_.701
64:.265
61_.074
58-.160
55-.170
52-.328

49.720

Final
Maturity
Accretion Amount
5 - $ -
93,202.20 780,000.00
194,(;90.40 1,260,000.00
236,1_36.60 1,260,000.00
279,584.60 1,260,000.00
323,6-05.80 1,260,000.00
365,(;34.60 1,260,000.00
713,8_07.90 2,210,000.00
789,”;43.50 2,210,000.00
860,2_64.60 2,210,000.00
924,6-64.00 2,210,000.00
990,';43.00 2,210,000.00
1,053,;51.20 2,210,000.00
1,11 1.i88.00 2,210,000.00
$7.936.016.40 $22.550,000.00
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NOTE 11:

NOTE 12:

NOTE 13:

CITY OF ENGLEWOOD
NOTES TO FINANCIAL STATEMENTS
YEARS ENDED DECEMBER 31, 2008 AND 2007
(CONTINUED)

DEFERRED CHARGES TO BE RAISED IN SUCCEEDING BUDGETS

Certain expenditures are required to be deferred to budgets of succeeding years. At
December 31, 2008, the following deferred charges are shown on the balance sheets of the

various funds of the city:

Balance Amount 2008 Balance to
December 31, Resulting Budget Succeeding
2007 from 2008 Appropriation Years

Current Fund:
Special Emergency $520,800 -0- $165,200 $355.600

The City has included the required $165,200 appropriation in its 2009 budget.

SCHOOL DEBT

During the year 2000 a referendum was passed changing the Board of Education te a Type II
School District. Members of the Board of Education will be elected by the voters. Board of
Education budgets and capital expenditures financed by bonds must be approved by the
voters. The bonds will be reported on the balance sheet of the Board of Education. Prior to
this the Englewood Board of Education was a Type I School District. As such, the members
of the Board of Education are appointed by the Mayor and school appropriations are set by a
Board of School Bstimate and City Council. Bonds and notes authorized by the City Council
to finance capital expenditures are general obligations of the City and are reported on the
balance sheet of the City’s General Capital Fund. Debt service on the school debt is included
in the City’s budget and is levied as part of the school levy in accordance with State law.

BOND ANTICIPATION NOTES

The City issues bond anticipation notes to temporarily fund various capital projects prior to
the issuance of serial bonds. The term of the Notes can not exceed one year but the Notes
may be renewed from time to time for a period not exceeding one year. Generally, such
Notes must be paid no later than the first day of the fifth month following the close of the
tenth fiscal year following the date of the original Notes. The State of New Jersey also
prescribes that on or before the third anniversary date of the original Note a payment of an
amount at least equal to the first legally payable installment of the bonds in anticipation of
which such Notes were issued be paid or retired. A second and third legal installment must
be paid if the Notes are to be renewed beyond the forth and fifth anniversary date of the

original issuance.

On December 31, 2008, the City had $35,119,369 in outstanding general capital bond
anticipation notes maturing on July 1, 2009 at an interest rate 0f 2.75%.

-28-
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NOTE 13:

NOTE 14:

NOTE 15:

NOTE 16:

CITY OF ENGLEWOOD
NOTES TO FINANCIAL STATEMENTS
YEARS ENDED DECEMBER 31, 2008 AND 2007
(CONTINUED)

BOND ANTICIPATION NOTES, (continued)

The following activity related to bond anticipation notes occurred during the calendar year
ended December 31, 2008.

Beginning Ending
Balance Additions Reductions Balance

Notes Payable $32,016.139 $35,119.369 $32.016.139 $35.119.369

TAX APPEALS

There are appeals pending before the State Board of Taxation, requesting a reduction of
assessed valuation for years 2001 through 2006. Any reduction in assessed valuation will
result in a refund of prior years’ taxes in the year of settlement, which may be funded from
the City’s tax levy or through the issuance of refunding bonds per N.J.S. 40A:2-51. In
accordance with GASB Statement No. 4, “Accounting and Financial Reporting Principles for
Claims and Judgments and Compensated Absences,” the City charges to Current Fund
operations all state board judgments rendered during the year which will be paid from
expendable available financial resources.

DELAYED HEALTH INSURANCE PREMIUMS

The City of Englewood has elected to delay its premiums for two months under the New
Jersey State Health Benefits Program. If the City should elect to terminate its participation
in the State Health Benefits Program or if the Program ceases to exist, these delayed
premiums will become due and payable immediately and will be based on the current rates
payable at the time of termination.

The .City has not set up a liability for the two month delay on its financial statement.

OTHER MATTERS

There is $244,892 due from the State of New Jersey for the equity and excellence plan of the
Englewood Public School District (Academies at Englewood Program). This balance
should be collected or cancelled.




CITY OF ENGLEWOOD
NOTES TO FINANCIAL STATEMENTS
YEARS ENDED DECEMBER 31, 2008 AND 2007
(CONTINUED)

NOTE 17: DUE TO/FROM OTHER FUNDS

The City has the following interfund receivables and payables at December 31, 2008:

$20,092  Due to Current from General Capital Fund to reimburse expenditures
paid by Current Fund.

230,842 Due Federal and State Grant Fund from Current Fund for grants
received in Current Fund.

$250.934

It is anticipated that all interfunds will be liquidated during the fiscal year.

NOTE 18: PUBLIC ASSISTANCE

The City of Englewood administered the Public Assistance Trust Funds in accordance with
Title 44 of New Jersey statutes through May 31, 2000. Subsequent to May 31, 2000 the
administration of the Public Assistance Trust Fund was assumed by the County of Bergen.

NOTE 19: CONTINGENT LIABILITIES

We are advised by City Counsel that the City is involved in litigation that is normal for a
governmental unit and is covered by the insurance carrier or that would not materially affect

the financial position of the City.

NOTE 20: TAXES COLLECTED IN ADVANCE

Taxes collected in advance are recorded as cash liabilities in the financial statements.
Following is a comparison of the liability for the previous two years:

Balance Balance
Dec 31,2008 Dec 31,2007
Prepaid Taxes $557.054 $672.780
Cash Liability for Taxes
Collected in Advance $557.054 $672.780
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THE CITY OF ENGLEWOOD Page 1 of
CURRENT FUND
STATEMENT OF ASSETS, LYABILITIES AND FUND BALANCE
REGULATORY BASIS
AS OF DECEMBER 31, 2008 AND 2007
2008 007
ASSETS:
Cash and Cash Equivalents 12,011,402 $ 11,114,281
Due from State - Board of Education -
Academies at Englewood 244,892 367,339
244,892 367,339
Receivables and Other Assets with Full Reserves:
Taxes Receivable:
Delinquent Taxes Receivable 3,000,716 3,029,869
Taxes Receivable in Bankruptcy 3,275 6,856
Tax Title Liens Receivable 60,385 54,600
Property Acquired for Taxes-Assessed Valuation 70,979 70,979
Total Taxes Receivable 3,135,355 3,162,304
Other Accounts Receivable:
Sewer User Charges Receivable 50,490 47,550
Total Other Accounts Receivable 50,490 47,550
Interfund Accounts Receivable 20,092 64,939
Total Receivables and Other Assets with Full Reserves 3,205,937 3,274,793
Deferred Charges:
Emergency Authorization 355,600 520,800
. 355,600 520,800
Federal and State Grant Funds:
Interfund Accounts Receivable 230,842 203,893
Federal and State Grants Receivable 552,367 725,579
Total Federal and State Grant Funds 783,209 929,472
Total Assets 16,601,040 $ 16,206,685
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THE CITY OF ENGLEWOOD Page2 of 2
CURRENT FUND
STATEMENT OF ASSETS, LIABILITIES AND FUND BALANCE
REGULATORY BASIS
AS OF DECEMBER 31, 2008 AND 2007
LIABILITIES, RESERVES AND FUND BALANCE
008 007
Appropriation Reserves $ 3,552,868 § 3,594,697
Other Liabilities and Reserves:
Reserve for Encumbrances 1,620,068 664,122
Prepaid Taxes 557,054 672,780
Due to State of N.J. - Vets and S.C. 1,022 522
County Taxes Payable 33,046 130,655
Emergency Note Payable 495,600 660,800
Reserve for Tax Appeals 500,000
Other Reserves 16,340 16,986
3,223,130 2,145,865
Interfund Accounts Payable 230,842 203,893
Reserve for Receivables and
Other Assets 3,205,936 3,274,793
Fund Balance 5,605,055 6,057,965
Federal and State Grant Funds:
Appropriated Reserves 697,831 856,356
Unappropriated Reserves 85,378 73,116
783,209 929,472
Total Liabilities, Reserves and Fund Balances $ 16,601,040 § 16,206,685
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CITY OF ENGLEWOOD

Combined Statement of Revenues, Expenses and Changes in Tund Balance-Regulatory Basis

Current Fund

For the Year Ended December 31, 2008 and 2007

Revenues:
Fund Balance Anticipated
Miscellaneous Revenues
State Aid
State and Federal Grants
Receipts from Delinquent Taxes
Amount to be Raised by Taxes for Support
of Municipal Budget:
Local Tax for Municipal Purposes Including
Reserve for Uncollected Taxes

Total Budget Revenues

Non-Budget Revenues

Taxes Allocated to School and County
Total Revenues

Expenditures:

Current Fund Within CAPS:
General Government
Municipal Land Use
Public Safety
Public Works
Community Service Act
Health and Welfare
Recreation and Education
Unclassified _
Deferred Charges and Statutory Expenditures
Contingent

Current Fund Excluded from CAPS:
General Government
State and Federal Grants
Capital Improvements
Municipal Debt Service
Deferred Charges
Judgments
Type I School District Debt Service
Reserve for Uncollected Taxes

Total Budget Expenditures
Other Expenses
Total Expenditures

Excess in Revenues

-33-

2008 2007
5,000,000 $ 4,800,000
5,004,745 5,002,982
3,478,951 4,068,703
592,193 510,297
2,021,704 1,583,313
44,290,250 40,110,077
60,387,843 56,075,372
2,703,130 2,654,706
55,488,737 52,568,810

118,579,710

111,298,888

9,388,263 9,555,363
56,350 61,350
19,767,710 18,336,613
4,828,192 4,342,295
161,000 163,000
912,164 978,641
1,025,291 1,095,563
4,208,577 4,172,178
1,245,847 1,119,735
8,000 8,000
9,085,096 6,686,169
596,568 510,297
300,000 300,000
3,468,950 3,387,716
165,200 124,200
48,188

355,590 371,028
2,825,000 2,003,643
58,397,798 53,263,979
55,634,822 52,637,112
114,032,620 105,901,091
4,547,090 5,397,797

A-1
Page 1 of 2




A-1
Page 2 0of 2

If’\
CITY OF ENGLEWOOD
Combined Statement of Revenues, Expenses and Changes in Fund Balance-Regulatory Basis
Gl Current Fund i
For the Year Ended December 31, 2008 and 2007
2008 2007
Excess in Revenues over Expenditures (Carried Forward) 4,547,090 5,397,797
Q) Adjustment to Income Before Fund Balance:
Expenditures included above which are by Statute
Deferred Charges to Budget of Succeeding Years
Statutory Excess to Fund Balance 4,547,090 5,397,797
Fund Balance January 1, 6,057,965 5,460,168
Ca 10,605,055 10,857,965
Decreased by:
Utilized in Budget 5,000,000 4,800,000
Fund Balance December 31, $ 5,605,055 § 6,057,965

The accompanying Notes to Financial Statemernts are an integral part of this statement.
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Page 1 of 2
THE CITY OF ENGLEWOOD
CURRENT FUND
STATEMENT OF REVENUES AND OTHER CREDITS TO INCOME
REGULATORY BASIS
FOR THE YEAR ENDED DECEMBER 31, 2008
Budget 2008 Excess/
As Modified Realized (Deficit)
Surplus Anticipated $ 5,000,000 5,000,000 $
Miscellaneous Revenues:
Licenses:

Alcoholic Beverage 55,000 56,700 1,700

Other 180,000 196,972 16,972
Fees and Permits

Construction Code Official 650,000 775,923 125,923

Other 52,000 64,729 12,729
Fines and Costs:

Municipal Court 490,000 784,822 294,822
Interest and Costs on Taxes 315,000 471,901 156,901
Interest on Investments and Deposits 600,000 571,192 (28,808)
Parking Meters 400,000 558,394 158,394
Recreation Advisory Committee 176,000 262,954 86,954
Fire Prevention Fees 150,000 162,684 12,684
Burglar Alarms 2,800 (2,800)
Payments in Lieu of Taxes 360,000 379,703 19,703
Exempt Séwer Charges 288,000 317,634 29,634
Parking Garage Fees 194,000 229,196 35,196
Maunicipal Hotel Tax 92,875 171,941 79,066

Total Miscellaneous Revenues 4,005,675 5,004,745 999,070
STATE AID WITHOUT OFFSETTING
APPROPRIATIONS
Energy Receipts Tax 2,640,691 2,640,691
Consolidated Municipal Property Tax Relief Aid 824,419 838,260 13,841
3,465,110 3,478,951 13,841
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Page 2 of 2
THE CITY OF ENGLEWOOD
CURRENT FUND
STATEMENT OF REVENUES AND OTHER CREDITS TO INCOME
REGULATORY BASIS
FOR THE YEAR ENDED DECEMBER 31, 2008
Budget 2008 Excess/
As Modified Realized (Deficit)
SPECIAL ITEMS OF REVENUE OFFSET
WITH APPROPRIATIONS
State and Federal Grants:
State of N.J.- Dept. of Health - Adolescent
Health $
Public Health Priority Funding 10,704 10,704
Clean Communities Program 27,016 27,016
Recycling Tonnage Grant 25,905 25,905
Drunk Driving Enforcement Fund 9,153 9,153
Municipal Alliance on Alcoholism and Drug Abuse
Domestic Violence Training Program
Obey the Signs or Pay the Fines
NJ/NY Port Authority Grant
Reach and Teach 24,000 24,000
Municipal Alliance 17,500 17,500
Hepatitis B
Pandemic Flu Preparedness Grant 7915 7,915
Open Space Park Improvement Program
Community Development - Get Fit Englewood 10,000 10,000
Donations - Operation of Trolley Shuttle Service 460,000 460,000
592,193 592,193
Receipts from Delinquent Taxes 1,350,000 2,021,704 671,704
Amount to be Raised by Taxation:

For Support of Municipal Budget 43,638,355 43,934,660 296,305
Addition to Local District School Tax 355,590 355,590 i
Total Amount to be Raised 43,993,945 44,290,250 296,305
Total Budget Revenues 58,406,923 60,387,843 1,980,920

Other Credits to Income:

Non-Budget Revenues 677,136 677,136
Prior Year Interfunds Returned 64,940 64,940
Unexpended Balance of Appropriation Reserves 1,961,054 1,961,054
2,703,130 2,703,130

Taxes Allocated to School and County 55,488,738 55,488,738
Total Other Credits to Income 58,191,868 58,191,868
Total Revenues and Credits to Income 58,406,923 118,579,711 § 60,172,788
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STATEMENT OF TAX TITLE LIENS

THE CITY OF ENGLEWOOD

CURRENT FUND

Balance December 31, 2007

Increased by:

Transfer from taxes receivable

Decreased by:
Collections

Balance December 31, 2008

- 48 -

54,600

5,785

60,385

60,385
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THE CITY OF ENGLEWOOD

CURRENT FUND

STATEMENT OF TAXES RECEIVABLE IN BANKRUPTCY

Balance December 31, 2007
Increased by:

2008 Taxes
Decreased by:

Collections or Cancellations

Balance December 31, 2008

- 49 -

$

$

6,856

3,275

10,131

6,856

3275
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THE CITY OF ENGLEWOOD
CURRENT FUND
STATEMENT OF SEWER USER CHARGE RECEIVABLE

Balance December 31, 2007 $

Increased by
Billings ' 320,574

Decreased by:

Collections and Other Credits 317,634

Balance December 31,2008 3

- 50 -

47,550

320,574

368,124

317,634

50,490
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THE CITY OF ENGLEWOOD
CURRENT FUND
STATEMENT OF DUE FROM STATE OF N.J. ACADEMIES AT ENGLEWOOD

Balance December 31, 2007 ' 3 367,339
Decreased by:

Cancellations 122,447

$ 244,892

Balance December 31, 2008

-51-
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THE CITY OF ENGLEWOOD

CURRENT FUND

STATEMENT OF 2007 APPROPRIATION RESERVES

GENERAL GOVERNMENT:
Administrative and Executive:
Mayor and Council:
Other Expenses
City Manager:
Salaries and Wages
Other Expenses
City Clerk’s Office:
Salaries and Wages
Other Expenses
Human Resource:
Salaries and Wages
Other Expenses
Purchasing:
Other Expenses
Finance Department:
Salaries and Wages
Other Expenses
Data Processing:
Salaries and Wages
Other Expenses
Assessment of Taxes:
Salaries and Wages
Other Expenses
Collection of Taxes:
Salaries and Wages
Other Expenses
Legal Services and Costs:
Salaries and Wages
Other Expenses
Engineering Services and Costs:
Other Expenses
Community Development Office
Salaries and Wages
Other Expenses
Municipal Court
Salaries and Wages
Other Expenses
Public Defender (Contractual)
Insurance:
Medical and Surgical
Other Insurance Premiums
Workmen's Compensation
Unemploment Compensation
Property Maintenance Code Violation Abatement
Other Expenses

Municipal Land Use
Planning Board:
Other Expenses

AD
Page 1 of 4

Balance, Balance

Dec. 31, after Paid or Balance

2007 Modifications Charged Lapsed
3,360 3,814 (80) 3,894
778 778 778
59,738 78,128 19,354 58,774
73 73 73
12,833 14,157 1,649 12,508
5,988 5,988 5,988
3,047 3,824 777 3,047
1,057 1,556 499 1,057
23,996 23,996 23,996
17,796 17,903 16,129 1,774
8,503 9,579 1,292 8,287
70 70 70
6,111 6,111 460 5,651
913 913 913
676 1,113 437 676
1 1 1
64,543 117,477 77,741 39,736
7,939 26,989 22,670 4,319
41,133 47,121 13,491 33,630
35,000 41,133 41,133
25,473 25,473 (739) 26,212
46,237 54,156 13,505 40,651
5,173 5,173 833 4,340
148,831 148,831 840 147,991,
200,778 223,170 33,736 189,434
98,360 98,860 41,116 57,744
20,586 20,586 20,586
18,730 18,730 18,730
37,830 38,380 9,006 29,374
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PUBLIC SAFETY:
Fire:
Salaries and Wages
Other Expenses
Police:
Salaries and Wages
Other Expenses

THE CITY OF ENGLEWOOD

CURRENT FUND

STATEMENT OF 2007 APPROPRIATION RESERVES

Balance, Balance
Dec. 31, after Paid or
2007 Modifications Charged
25,073 25,073
2,975 30,148 29,962
765,094 765,094 677,441
101,408 119,169 104,952

A9

Page 2 EZ

Balance
Lapsed

25,073
186

87,653
14,217
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Page 3 of 4
THE CITY OF ENGLEWOOD
CURRENT FUND
STATEMENT OF 2007 APPROPRIATION RESERVES
Balance, Balance
Dec. 31, after Paid or Balance
2007 Modifications Charged Lapsed
PUBLIC SAFETY (Continued):
Emergency Management Services
Other Expenses 8,250 8,250 8,250
PUBLIC WORKS
Public Works Administration:
Salaries and Wages 279 279 279
Other Expenses 60,630 62,459 4,095 58,364
Building and Grounds
Other Expenses 44,595 48,834 30,654 18,180
Shade Tree Commission:
Salaries and Wages 215 215 215
Other Expenses 26,546 26,862 5,546 21,316
Road Repairs and Maintenance:
Salaries and Wages 585 585 585
Other Expenses 73,568 92,445 24,239 68,206
Central Maintenance Garage:
Salaries and Wages 74 74 74
Other Expenses 31,176 59,167 58,871 296
Construction and Facilities Maintenance
Salaries and Wages 13 13 13
Other Expenses 40,094 40,529 435 40,094
Sanitation Collection Costs:
Salaries and Wages 93,570 43,570 43,570
Other Expenses 27,970 33,745 6,249 27,496
Sewer Department:
Salaries and Wages 9,769 9,769 9,769
Other Expenses 59,527 61,566 11,127 50,439
COMMUNITY SERVICES ACT:
Condominium Community Costs 23,360 23,360 (28,000) 51,360
HEALTH AND WELFARE:
Board of Health:
Salaries and Wages 102,706 72,706 9,351 63,355
Other Expenses 30,395 42,232 33,775 8,457
City Physician 1 1 1
Dog Regulation:
Salaries and Wages 1,500 1,500 1,500
Other Expenses 27,450 27,450 27,450
Mental Health Advisory Committee 1,000 17,500 16,500 1,000
Relocation Assistance
12,500 12,500 12,500

Other Expenses
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Page 4 of 4
THE CITY OF ENGLEWOOD
CURRENT FUND
STATEMENT OF 2007 APPROPRIATION RESERVES
Balance, Balance
Dec. 31, after Paid or Balance
2007 Modifications Charged Lapsed
RECREATION AND EDUCATION:
Recreation Department:
Salaries and Wages 1,214 1,214 1,214
Other Expenses 60,749 123,458 86,750 36,708
OTHER OPERATING FUNCTIONS
Terminal Leave Compensation, Salary Adjustments:
Salaries and Wages 159,285 159,285 159,285
Construction Code Official
Salaries and Wages 46,906 46,906 : 46,906
Other Expenses 20,223 42,090 29,342 12,748
Utilities:
Electricity 76,070 76,070 55,473 20,597
Telephone and Communications 65,381 73,538 20,164 53,374
Heating Oil 20,000 20,000 20,000
Fire Hydrants 101,513 101,513 68,009 33,504
Street Lighting 138,684 204,349 202,402 1,947
Water 24,323 24,323 5,164 19,159
Landfill Dumping Fees (BCUA) 284,422 389,187 277,248 111,939
Leaf Disposal Site 100,196 147,597 147,472 125
CONTINGENT: 8,000 8,000 7,074 926
STATUTORY EXPENDITURES:
Contributions to:
Social Security (0.A.S.L) 2,666 2,666 2,666
Consolidated Police and Firemen's
Retirement System 3,001 3,001 3,001
GENERAL GOVERNMENT
Bergen County Utilities Authority's Share of Costs 1 1 1
Maintenance of Free Public Library (C.64, P.L. 1985) 10,688 17,008 6,320 10,688
Police and Fire Employees' Retirement System 2,001 2,001 2,001
Police Employees' Retirement System 3,000 3,000 3,000
Grants and Other Programs
Safe St. to Schools Liberty Road 10,223 10,223
NJ TTFAMA Program Liberty Road 140,000 140,000
Municipal Alliance-2008 3,816 3,816
Public Health Priority Fund 385 385
3,594,699 4,258,809 2,297,755 1,961,054
Budget Reserve 3,594,697
Reserve for Encumbrances 664,112
4,258,809
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THE CITY OF ENGLEWOOD
CURRENT FUND
STATEMENT OF OTHER RESERVES

Balance, Balance,

Dec. 31, Dec. 31,

- 2007 Increased Decreased 2008
Tax Overpayments 20 20
Reserve for Codification 15,776 15,776
Self-Insurance 1,186 1,186
South Dean Street Parking Garage 24 520 544

16,986 540 1,186 16,340
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Grant

State of New Jersey:
Livable Community Library Grant
Municipal Alliance
Statewide Livable Community Grant
N.J. Transportation Muni. Aid Program
N.J. Dept. of Transportation-Jones Rd.

State of New Jersey Clean
Communities Program

State of New Jersey Recycling
Tonnage Grant

State of New Jersey Drunk Driving
Enforcement Fund

State of New Jersey - Public Health
Priority Funds

NJ/NY Port Authority Hazmat Grant

Smart Future Award Grant

Reach and Teach Grant

Pandemic Flu Preparedness

Bergen County - Open Space

Hepatitis B Grant

Healthy Community - Get Fit Englewood

Operation of Trolley Shuttle Service

Cash Receipts
Transfer from Unapprop. Reserves

A-11
THE CITY OF ENGLEWOOD
FEDERAL AND STATE GRANT FUND
STATEMENT OF FEDERAL AND STATE GRANTS RECEIVABLE
Balance, Balance,
Dec. 31, 2008 Dec. 31,
2007 Revenue Receipts Cancelled 2008
21,206 21,206
17,500 17,500 12,450 5,050 17,500
60,000 60,000
60,000 60,000
150,000 150,000
27,016 27,016
25,905 25,905
9,153 9,153
10,704 10,704
55,000 55,000
24,000 24,000
3,748 7,915 4,921 6,742
353,125 353,125
5,000 5,000
10,000 10,000
460,000 460,000
725,579 592,193 760,355 5,050 552,367
687,577
72,778
760,355
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THE CITY OF ENGLEWOOD

FEDERAL AND STATE GRANT FUND

STATEMENT OF RESERVE FOR FEDERAL AND STATE GRANTS -

Grant

State of New Jersey Recycling
Tonnage Grant

New Jersey Alcohol Education and
Rehabilitation Fund

State of N.J. Adolescent Health

State of New Jersey Clean
Communities Program

State of New Jersey - Public Health
Priority Funds

Drunk Driving Enforcement Funds

County of Bergen - Municipal
Alliance Program

Municipal Alliance -State of NJ - 2007

Bio-Terrorism Sub-Grant

Municipal Alliance :
State

Statewide Livable Community Grant

Smart Future Award Grant

Reach and Teach Grant

Pandemic Flu Preparedness

Hepatitis B Grant

Bergen County - Open Space

Enhanced 9-1-1 Grant

Healthy Community - Get Fit Englewood

Operation of Trolley Bus Shuttle

A-12

APPROPRIATED
Balance Expended Balance
December 31, Appropriated or December 31,
2007 2008 Cancelled 2008
33,340 25,905 59,245 -
2,572 2,572
173,706 6,942 166,764
44,470 27,016 59,875 11,611
8,992 10,704 15,827 3,869
51,008 9,153 37,694 22,467
30,824 8,750 22,074
5,072 5,050 22
3,498 297 3,201
21,875 17,083 4,792
60,000 60,000 -
55,000 55,000 -
2,000 24,000 21,294 4,706
3,749 7,915 2,097 9,567
5,000 2,226 2,774
353,125 353,125 -
24,000 24,000 -
10,000 10,000 -
460,000 16,588 443,412
856,356 596,568 755,093 697,831
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THE CITY OF ENGLEWOOD

TRUST FUND

B-1

STATEMENT OF RESERVE FOR ANIMAL CONTROL EXPENDITURES

BALANCE, DECEMBER 31, 2007

Increased by:
Dog License Fees Collected
Cat License Fees Collected
Late Fees
Duplicate Tag Fee
Interest on Investment

Decreased by:
Expended

BALANCE, DECEMBER 31, 2008

License Fees Collected:

2007
2008

8,728

16,749

-62 -

8,021

7,363
1,365

3,467

1,383

52,983

13,583

66,566

7,422

59,144




(" THE CITY OF ENGLEWOOD

TRUST-OTHER FUNDS

B-2

STATEMENT OF COMMUNITY DEVELOPMENT BLOCK GRANT RECEIVABLE

BALANCE, DECEMBER 31, 2007

Lo Increased by:
Grant Award
Decreased by:
Receipts
- BALANCE, DECEMBER 31, 2008
/\’ )

- 63 -

210,614

440,614

651,228

210,614

440,614
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THE CITY OF ENGLEWOOD

TRUST-OTHER FUNDS

STATEMENT OF RESERVES AND SPECIAL DEPOSITS

Reserve For:

Tax Sale Redemption
Environmental Commission
EEDC Corporation

Lease Escrow - Metro One
Lease Escrow - NYNEX Rental
Lease Escrow - EEDC
Neighborhood Preservation Program
Other Trust

Tax Sale Premiums

Developer's Trust

National Night Out

Depot Square

Fourth of July Fireworks

Exhibit B-3

Balance Balance

PDecember 31, December 31,

2007 Increased Decreased 2008
70,495 459,205 480,382 49,318
649 6,932 1,919 5,662
166,204 386,669 335,381 217,492
5,511 9 5,520
6,031 10 6,041
18,653 31 18,684
1 1
752,610 84,367 526,207 310,770
606,566 67,200 444 000 229,766
951,472 370,588 561,128 760,932
2 2
1,651 1,651
3,278 35,000 33,415 4,863
2,583,123 1,410,011 2,382,432 1,610,702
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B-4
THE CITY OF ENGLEWOOD
TRUST-OTHER FUNDS
STATEMENT OF RESERVE FOR NEW JERSEY UNEMPLOYMENT

COMPENSATION INSURANCE
BALANCE, DECEMBER 31, 2007 130,378
Increased by:
Payroll Deductions 41,014
Interest Earned on Investments and Deposits 3,945
44,959
175,337
Decreased by:
Unemployment Compensation Claims Paid 12,135
BALANCE, DECEMBER 31, 2008 ‘ 163,202
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THE CITY OF ENGLEWOOD

GENERAL CAPITAL FUND

BALANCE SHEETS

DECEMBER 31, 2008 AND 2007

ASSETS

2008 2007

Cash and Cash Equivalents 13,756,753 16,143,991
Accounts Receivable 777,327 2,000,000
Interfund Receivable 90,747
Due From County of Bergen 342,504 342,504
Due From County of Morris 37,500 37,500
Deferred Charges to Future Taxation:

Funded 19,632,984 21,360,016

Unfunded 39,355,433 35,549,139

73,902,501 75,523,897
LIABILITIES, RESERVES AND FUND BALANCE
General Serial Bonds 4,700,000 5,400,000
School Serial Bonds 319,000 644,000
Bond Anticipation Notes 35,119,369 32,026,139
Capital Lease Payable - .

Bergen County Imp. Authority 14,613,984 15,316,016
Interfund Payables 20,092 64,926
Improvement Authorizations: v

Funded 2,602,713 3,451,316
Unfunded 15,238,426 17,004,881
Capital Improvement Fund 235,563 137,349
Reserve for Capital Improvements 532,205 994,924
Fund Balance 521,149 484,346
73,902,501 75,523,897

The City of Englewood had bonds and notes authorized but not issued in the amount of

$4,236,064 as per exhibit C-7

See accompanying notes to financial statements.




~

Interfund Receivable
Interfund Payables

Due From County of Bergen
Due From County of Morris
Accounts Receivable
Capital Improvement Fund
Reserve - Other

Fund Balance

Improvement Authorizations:

No. 80-13
No. 85-22
No. 00-11
No. 01-10
No. 01-12
No. 02-07
No. 02-08
No. 02-22
No. 03-04
No. 03-08
No. 03-09
No. 03-11
No. 03-15
No. 03-18
No. 04-06
No. 04-11
No. 04-12
No. 04-25
No. 04-30
No. 05-04
No. 05-11
No. 05-18
No. 06-08
No. 07-01
No. 07-02
No. 07-15
No. 07-20
No. 08-07
No. 08-09
No. 08-10
No. 08-16
No. 08-25

THE CITY OF ENGLEWOOD

GENERAL CAPITAL FUND

ANALYSIS OF GENERAL CAPITAL CASH

Exhibit C-1

Ordinance
Adoption 2008 2007
- (90,748)
20,092 64,926
(342,504) (342,504)
(37,500) (37,500)
(777,327) (2,000,000)
235,563 137,349
532,205 994,924
521,149 484,346
1,247 1,247
05/07/85 (35,600) (35,600)
05/02/00 3,241 3,241
05/01/01 - 35,660
05/01/01 394,708 454,075
05/07/02 145,510 163,487
05/07/02 48,800 78,600
09/03/02 1,202 1,202
07/01/03 1,896,765 1,896,764
07/01/03 85,092 822,979
07/01/03 322,661 367,371
09/12/03 4,870,293 4,870,293
12/16/03 1,074,400 1,117,392
12/16/03 20,389 130,166
04/20/04 33,227 35,807
06/29/04 65,051 241,976
06/29/04 302,278 399,248
10/05/04 - 43,539
12/07/04 148,826 148,826
02/08/05 115,185 115,186
06/14/05 486,368 710,324
12/28/05 48,000 1,038,222
06/20/06 1,558,538 3,174,557
02/13/07 755,139 1,074,076
02/13/07 56,901 119,940
07/17/07 6,137 6,137
08/14/07 - (81,517)
03/18/08 1,139,063
05/06/08 104,682
05/06/08 767,826
06/17/08 (828,539)
09/16/08 17,685
13,756,753 16,143,991
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ASSETS

Cash and Cash Equivalents
Investments

FUND BALANCES

General Fund
Restricted:
Library Restricted
Unrestricted:
Undesignated
Custodian Fund
State Aid Fund

THE CITY OF ENGLEWOOD
FREE PUBLIC LIBRARY
BALANCE SHEET
DECEMBER 31, 2007 AND 2006

008 007
180,819 138,020
71,665 69,931
252,484 207,951
9,735 3,735
140,632 95,925
71,665 69,931
30,452 38,360
252,484 207,951
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THE CITY OF ENGLEWOOD

FREE PUBLIC LIBRARY

D-1

SCHEDULE OF CASH RECEIPTS AND DISBURSEMENTS - GENERAL FUND

FUND BALANCE, DECEMBER 31, 2007

Increased by:

Coin Copiers and Readers
Lost and Paid Books
Fines

Miscellaneous - Other
Gifts / Grants

Interest on Investments
Video Cassettes
Englewood Cliffs
Bergen County Library

Crane Family Children's Media Fund
City Operating Funds

Decreased by:

Office Supplies

Office Equipment/Service/Maintenance
Postage

Books and Periodicals
Binding

Utilities

Art Records and Casseties
Janitorial Supplies
Printing And Publications
Staff Development
Programs

Other Contracted Services
Automation

Other Miscellaneous

FUND BALANCE, DECEMBER 31, 2008

ANALYSIS OF BALANCE:
Petty Cash
Cash

8,556
5,674
22,978
125
36,260
16,530
3,901
9,568
194,345
6,068
8,184
5,000
500

185,797
503,486

19,791
2,281
4,213

105,654
687
100,913

13,638
2,720

10,978
3,334

13,865

122,719

49,666

2,320

99,660

603,146

452,779

150,367

370
149,997

150,367
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THE CITY OF ENGLEWOOD

FREE PUBLIC LIBRARY

SCHEDULE OF CASH RECEIPTS AND DISBURSEMENTS - CUSTODIAN FUND

FUND BALANCE, DECEMBER 31, 2007

Increased by:
Tnterest on Investments

FUND BALANCE, DECEMBER 31, 2008

ANALYSIS OF BALANCE:
Investments

-76 -

69,931

1,734

71,665

71,665
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THE CITY OF ENGLEWOOD

FREE PUBLIC LIBRARY

D-3

SCHEDULE OF CASH RECEIPTS AND DISBURSEMENTS - STATE AID FUND

FUND BALANCE, DECEMBER 31, 2007

Increased by:
Interest on Investments
State Aid
Miscellaneous

Decreased by:
Microfilm
Books and Periodicals

. FUND BALANCE, DECEMBER 31, 2008

ANALYSIS OF BALANCE:
Cash

360
26,572
77

4,282
30,635

38,360

27,009

65,369

34,917

30,452

30,452
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THE CITY OF ENGLEWOOD

FREE PUBLIC LIBRARY

SCHEDULE OF INVESTMENTS, AT COST

DECEMBER 31, 2008

CUSTODIAN FUND:
State of New Jersey Cash Management Fund
State of New Jersey Cash Management Fund

State of New Jersey Cash Management Fund

- 78 -

Account Number

#171-000126306

#171-000125091

#171-000125105

$

D-4

Book

Value
34,594
31,082

5,989

71,665
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THE CITY OF ENGLEWOOD
GENERAL FIXED ASSETS ACCOUNT GROUP
BALANCE SHEET
DECEMBER 31, 2008 AND 2007

ASSETS 008 007
GENERAL FIXED ASSETS:
Land 1,184,895 1,184,895
Building and Building Improvements 9,005,807 9,005,807
Machinery and Equipment 11,372,287 9,788,271
21,562,989 19,978,973
INVESTMENT IN GENERAL FIXED ASSETS 21,562,989 19,978,973
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ASSETS
Cash and Cash Equivalents
LIABILITIES

Bonds Payable
Interest Payable

F
THE CITY OF ENGLEWOOD
DEBT SERVICE FUND
BALANCE SHEETS
DECEMBER 31, 2008 AND 2007
2008 2007
58,425 58,425
47,000 47,000
11,425 11,425
58,425 58,425
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Year

2008
2007
2006
2005
2004
2003
2002
2001
2000
1999

Table 3

Source: State of N.J. Dept. of the Treasury Division of Taxation
Certification of the Table of Equalized Valuations

-83 -

Percentage of Net
Assessed to Estimated
Full Cash Valuations

95.64%
105.12%
44.85%
48.82%
54.43%
67.72%
71.71%
76.35%
87.53%
87.53%

THE CITY OF ENGLEWOQOD
ASSESSED VALUE AND ESTIMATE OF TOTAL VALUE
UNAUDITED

Net Assessed Estimated

Valuation Full Cash

Taxable Valuations
5,222.506,856 5,460,711,137
4,992,356,340 4,749,003,469
2,063,655,113 4,600,985,028
2,044,264,194 4,187,316,968
2,032,445,033 3,734,017,512
2,026,213,856 2,992,144,064
2,020,638,645 2,817,761,758
2,000,454,538 2,620,206,996
2,074,213,192 2,369,716,887
1,972,971,895 2,254,052,205




THE CITY OF ENGLEWOOD

SCHEDULE OF TEN LARGEST TAXPAYERS

Taxpayer

Englewood Redevelopment Assoc.

Englewood Terrace LLC

SHG Englewood South II

S. Van Brunt Invest, LLC
Rockwood Property Holding, LLC
Flatrock 3 LLC

SHG Englewood South II
Englewood Village, LLC
Lackland Partners

USF Property Company

Source: City Tax Department

UNAUDITED

Assessed
Valuation
2008

$ 129,000,000
46,500,000
34,461,200
20,616,400
19,738,600
17,989,800
17,143,800
16,103,400
15,413,900
15,240,000

Table 4

Percentage of
Net Assessed
Valuation

2.47%
0.89%
0.66%
0.39%
0.38%
0.34%
0.33%
0.31%
0.30%
0.29%

$ 332,207,100

6.36%




Table 5

THE CITY OF ENGLEWOOD

COMPUTATION OF LEGAL DEBT MARGIN AND OVERLAPPING DEBT

FOR THE YEAR ENDED DECEMBER 31, 2008

UNAUDITED

Average Equalized Valuation
Borrowing Power 3 1/2% of Average Equalized Valuation

Net Debt

Remaining Borrowing Power

$ 5,044,482,942

$ 176,556,903

44,374,433

$ 132,182,470

Gross Debt Deductions Net Debt
Local School Restricted $ 24,538,342 § 24,538,342 $ 0
Municipal Debt:

City of Englewood 44,374,433 0 44,374,433
$ 68,912,775 $ 24,538,342 $ 44,374,433

Overlapping Debt Apportioned to the Municipality:
County of Bergen (1);(A) 17,803,851
County of Bergen Utilities Authority (B) 14,394,130
$ 32,197,981

(1) County of Bergen 2008 Annual Debt Statement

(A) The debt for this entity was apportioned to the City of Englewood
by dividing the municipality's 2008 equalized value by the total

2008 equalized value for Bergen County which results in an

apportionment of 2.82%.

(B) The apportionment of debt for the City of Englewood for Sewer

which was obtained from the B.C.U.A. is 4.99%.

-85-
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Year

2008
2007
2006
2005
2004
2003
2002
2001
2000
1999

(1) U.S. Bureau of the Census, Population Division (2000 Census)

Population (1)

26,203
26,203
26,203
26,203
26,203
26,203
26,203
26,203
26,203
24,850

THE CITY OF ENGLEWOOD

RATIQO OF BONDED DEBT, BOND ANTICIPATION NOTES AND

Average
Equalized
Valuation (2)

5,044,482,942
4,623,288,971
4,174,106,503
3,755,680,491
3,354,428,696
2,983,158,524
2,681,323,127
2,433,651,984
2,251,742,552
2,114,293,802

LOANS TO EQUALIZED VALUE

AND DEBT PER CAPITA

LAST TEN FISCAL YEARS

Gross
Debt

68,912,775
41,593,139
41,037,522
37,848,435
48,177,850
41,078,361
24,434,881
17,322,651
14,598,730
14,527,600

UNAUDITED

Gross
Debt per

Capita

2,630
1,587
1,566
1,444
1,839
1,568
933
661
557
585

(2) Per the State of New Jersey, Department of the Treasury, Division of Taxation

Certification of the Table of Equalized Valuations.

- 86 -

Ratio of Gross
Bonded Debt
To Equalized

Valuation

1.37%
0.90%
0.98%
1.01%
1.44%
1.38%
0.91%
0.71%
0.65%
0.69%

Net
Debt

44,374,433
40,949,139
39,163,522
34,779,435
43,948,850
37,658,361
21,135,881
13,183,651
9,619,730
8,708,600

Ratio of Net

Bonded Debt

To Equalized
Valuation

0.88%
0.89%
0.94%
0.93%
1.31%
1.26%
0.79%
0.54%
0.43%
0.41%

Table 6

Net Bonded
Debt per
Capita

1,693
1,563
1,495
1,327
1,677
1,437
807
503
367
350




Table 7 ‘
THE CITY OF ENGLEWOOD ‘

O

RATIO OF ANNUAL DEBT SERVICE EXPENDITURES-CURRENT FUND |
LAST TEN FISCAL YEARS
UNAUDITED
Total Ratio of Debt
Total Current Fund Service to
Debt Governmental Current Fund
Year Principal Interest Service Expenditures Expenditures
2008 2,225,700 1,607,965 3,833,665 58,397,798 6.56%
2007 2,194,273 1,564,471 3,758,744 53,263,979 7.06%
2006 1,901,271 1,050,203 2,951,474 50,660,049 5.83%
2005 1,986,850 1,464,001 3,450,851 49,698,915 6.94%
2004 2,234,511 555,450 2,789,961 46,425,324 6.01% |
2003 2,253,770 508,427 2,762,197 45,264,718 6.10%
2002 2,253,770 539,471 2,793,241 42,072,739 6.64% ]
2001 2,282,529 563,389 2,845918 40,961,407 6.95% a
2000 2,312,770 568,070 2,880,840 40,635,636 7.09%
1999 2,685,000 625,320 3,310,320 39,814,925 8.31% \
1998 2,708,000 571,844 3,285,844 39,471,480 8.32%
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Table 8

THE CITY OF ENGLEWOOD
DEMOGRAPHIC STATISTICS
LAST TEN YEARS
Total
Unemployment Per Capita
December 31, Rate (1) Income(2) Population(2)
2008 5.50% N/A 26,203
2007 4.00% N/A 26,203
2006 4.50% N/A 26,203
2005 4.70% N/A 26,203
2004 4.50% N/A . 26,203
2003 7.80% N/A 26,203
2002 7.70% N/A 26,203
2001 5.80% N/A 26,203
2000 4.90% N/A 26,203
1999 4.50% N/A 24,850

SOURCE
1) NEW JERSEY DEPARTMENT OF LABOR AVERAGE ANNUAL LABOR FORCE

2) UNITED STATES BUREAU OF CENSUS
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THE CITY OF ENGLEWOOD
MISCELLANEOUS STATISTICS
UNAUDITED
Date of Incorporation March 17, 1899
Form of Government Council-Manager
Area in Square Miles 4.95
Miles of streets 71

Table 9
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Ferraioli, Wielkotz, Cerullo & Cuva, P.A.

Charles J. Ferraioli, Jr., MBA, CPA, RMA Certified Public Accountants Newton Office
Steven D. Wielkotz, CPA, RMA 401 Wanaque Avenue 100B Main Street
James J. Cerullo, CPA, RMA Pompton Lakes, New Jersey 07442 Newton, N.J. 07860
Paut J. Cuva, CPA, RMA 973-835-7900 973-579-3212
Thomas M. Ferry, CPA, RMA Fax 973-835-6631 Fax 973-579-7128
K-1
Page 1 of 2

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT
OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

Honorable Mayor and
Members of the City Council
City of Englewood

County of Bergen, New Jersey

We have audited the financial statements-regulatory basis of the City of Englewood in the County of Bergen
as of and for the year ended December 31, 2008, and have issued our report thereon dated July 10, 2009. Our
report disclosed that, as described in note 1 to the financial statements-regulatory basis, the City of
Englewood prepares its financial statements on a basis of accounting prescribed by the Division of Local
Government Services, Department of Community Affairs, State of New Jersey, that demonstrates compliance
with a modified accrual basis of accounting and the budget laws of the State of New Jersey, which is a
comprehensive basis of accounting other than accounting principles generally accepted in the United States
of America. We conducted our audit in accordance with auditing standards generally accepted in the United
States of America; audit requirements as prescribed by the Division of Local Government Services,
Department of Community Affairs, State of New Jersey; and the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General of the United States.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the City of Englewood’s internal control over financial
reporting as a basis for designing our auditing procedures for the purpose of expressing our opinion on the
financial statements-regulatory basis, but not for the purpose of expressing an opinion on the effectiveness
of the City of Englewood’s internal control over financial reporting. Accordingly, we do not express an
opinion on the effectiveness of the City of Englewood’s internal control over financial reporting.

A control deficiency exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent or detect misstatements
on a timely basis. A significant deficiency is a control deficiency, or combination of control deficiencies,
that adversely affect the entity’s ability to initiate, authorize, record, process, or report financial data reliably
in accordance with generally accepted accounting principles such that there is more than a remote likelihood
that a misstatement of the entity’s financial statements that is more than inconsequential will not be prevented
or detected by the entity’s internal control.

FWCC
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K-1
Page 2 of 2
Honorable Mayor and
Members of the City Council
Page 2.

A material weakness is a significant deficiency, or combination of significant deficiencies, that results in
more than a remote likelihood that a material misstatement of the financial statements will not be prevented

or detected by the entity’s internal control.

As noted in the accompanying Schedule of Findings and Questioned Costs, we consider the following to be
a significant deficiency:

«  The Chief Financial Officer had previously developed and currently has access to the source code

of the City’s accounting software.
. The City has not established adequate monitoring procedures for collection of parking garage

fees.
« The City’s management does not properly monitor parking meter collections.

We did not consider the significant deficiency noted above to be a material weakness.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the City of Englewood's financial statements-
regulatory basis are free of material misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, contracts and grant agreements, noncompliance with which could have a
direct and material effect on the determination of financial statement amounts. However, providing an
opinion on compliance with those provisions was not an objective of our audit and, accordingly, we do not
express such an opinion. The results of our tests disclosed no instances of noncompliance or other matters
that are required to be reported under Government Auditing Standards.

We noted certain immaterial instances of noncompliance that we have reported to the management of the City
of Englewood in the accompanying comments and recommendations section of this report.

This report is intended solely for the information of management, The Division of Local Government
Services, Department of Community Affairs, State of New Jersey, Federal Awarding Agencies and Pass
Through Entities and is not intended to be and should not be used by anyone other than these specified

parties.

| C. 4
ELKOTZ, CERULLO & CUVA, P.A.
Certified Public Accountants

July 10, 2009 .
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Paul J. Cuva, CPA, RMA 973-835-7900 973-579-3212
Thomas M. Ferry, CPA, RMA Fax 973-835-6631 Fax 973-579-7128
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Page 1 of 2

REPORT ON COMPLIANCE WITH REQUIREMENTS APPLICABLE
TO EACH MAJOR STATE PROGRAM AND INTERNAL CONTROL
OVER COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133
AND N.J. OMB CIRCULAR 04-04

Honorable Mayor and
Members of the City Council
City of Englewood

County of Bergen, New Jersey

Compliance

We have audited the compliance of the City of Englewood in the County of Bergen with the types of
compliance requirements described in the New Jersey State Office of Management and Budget's State
Aid/Grant Compliance Supplement that are applicable to each of its major state programs for the year ended
December 31, 2008. City of Englewood's major state program is identified in the summary of auditor's
results section of the accompanying schedule of findings and questioned costs. Compliance with the
requirements of laws, regulations, contracts and grants applicable to each of its major state programs is the
responsibility of the City of Englewood's management. Our responsibility is to express an opinion on the
City of Englewood's compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United
States of America; the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States; the audit requirements as prescribed by the Division
of Local Government Services; OMB Circular A-133, "Audits of States, Local Governments, and Non-Profit
Organizations"; and the provisions the New Jersey State Treasury Circular Letter 04-04, "Single Audit Policy
for Recipients of Federal Grants, State Grants and State Aid Payments." Those standards and OMB Circular
A-133 and N.J. OMB Circular 04-04 require that we plan and perform the audit to obtain reasonable
assurance about whether noncompliance with the types of compliance requirements referred to above that
could have a direct and material effect on a major state program occurred. An audit includes examining, on
atest basis, evidence about the City of Englewood's compliance with those requirements and performing such
other procedures as we considered necessary in the circumstances. We believe that our audit provides a
reasonable basis for our opinion. Our audit does not provide a legal determination on the City of
Englewood's compliance with those requirements.

In our opinion, the City of Englewood complied, in all material respects, with the requirements referred to
above that are applicable to each of its major state programs for the year ended December 31, 2008.

FWCC
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Honorable Mayor and K-2
Members of the City Council Page 2 of 2

Internal Control Over Compliance

The management of the City of Englewood is responsible for establishing and maintaining effective internal

control over compliance with requirements of laws, regulations, contracts and grants applicable to state
programs. In planning and performing our audit, we considered the City of Englewood’s internal control over
compliance with requirements that could have a direct and material effect on a major state program in order
to determine our auditing procedures for the purpose of expressing our opinion on compliance but not for
the purpose of expressing an opinion on the effectiveness of internal control over compliance. Accordingly,
we do not express an opinion on the effectiveness of the City of Englewood’s internal control over

compliance.

A control deficiency is an entity’s internal control over compliance that exists when the design or operation
of a control does not allow management or employees, in the normal course of performing their assigned
functions, to prevent or detect noncompliance with a type of compliance requirement of a state program on
a timely basis. A significant deficiency is a control deficiency, or combination of control deficiencies, that
adversely affects the entity’s ability to administer a state program such that there is more than a remote
likelihood that noncompliance with a type of compliance requirement of a state program that is more than
inconsequential will not be prevented or detected by the entity’s internal control.

A material weakness is a significant deficiency, or combination of significant deficiencies, that results in
more than a remote likelihood that material noncompliance with a type of compliance requirement of a state
program will not be prevented or detected by the entity’s internal control.

Our consideration of the internal control over compliance was for the limited purpose described in the first
paragraph of this section and would not necessarily identify all deficiencies in internal control that might be
significant deficiencies or material weaknesses. We did not identify any deficiencies in internal control over
compliance that we consider to be material weaknesses, as defined above. The City of Englewood’s
responses to the findings identified in out audit are described in the accompanying schedule of findings and
questioned costs. We did not audit the City of Englewood’s response and, accordingly, we express no

opinion on it.

This report is intended solely for the information of the management of the City of Englewood, the Division
of Local Government Services, Department of Community Affairs, State of New Jersey and other state and
federal awarding agencies and pass through entities and is not intended to be and should not be used by

anyone other than these specified parties. Q/

Charles J. Ferraioli, Jr., C.P.A.
Registered Municipal Accountant

705

ULLO & CUVA,P.A.

Certified Public Accountants

Tuly 10, 2009 FWCC
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NOTE 1:

NOTE 2:

NOTE 3:

CITY OF ENGLEWOOD

NOTES TO THE SCHEDULES
OF EXPENDITURES OF FEDERAL AWARDS AND
STATE AND COUNTY FINANCIAL ASSISTANCE

GENERAL

The accompanying Schedules of Expenditures of Federal Awards and State and County
Financial Assistance is not prepared on the accrual basis of accounting. Expenditures are
recognized when they become a demand on current available financial resources. Encumbrances
are used during the year for budgetary control purposes and lapse at year end.

REPORTING ENTITY

The City of Englewood, New Jersey for purpose of the Schedule of Expenditures of Federal
Awards and State and County Financial Assistance includes all of the funds as defined by the
Division of Local Government Services as described in Note 1 to the financial statements, The
Financial Reporting Entity. It does not include the City of Englewood Board of Education in
as much as their activities are administered by separate boards. This component unit also
receives financial assistance, but separately satisfies the audit requirements of OMB Circular A-

133.

RELATIONSHIP TO FINANCIAL STATEMENTS

Amounts reported in the accompanying schedules agree with amounts reported in the City’s
Financial Statements. Financial assistance revenues are reported in the City’s financial
statements on a basis of accounting described above as follows:

. Federal State County/Other Total
Current Grant Fund -0- 266,355 494.000 760,355
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CITY OF ENGLEWOOD

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

FINDING 2008-1:

STATE OF CONDITION

The City’s Chief Financial Officer, formerly the IT Manager, had previously developed and currently has
access to the source code of the City’s accounting software.

EFFECT

There is no back-up to the Chief Financial Officer with access of knowledge to the source code.
CAUSE

The Chief Financial Officer was formally the IT Manager.

RECOMMENDATION

That someone be trained in the source codes of the software and exception reports be run on a regular basis
and examined by an independent party and there is no segregation of duties between the programmer and user

of the software.

~99.
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CITY OF ENGLEWOOD

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
(CONTINUED)

FINDING 2008-2:

- STATE OF CONDITION

The City has not established adequate monitoring procedures for the collection of parking garage lot fees and
daily parking receipts.

EFFECT

There is a risk of fraud, errors or employee theft going undetected by management throughout the course of
a fiscal period.

CAUSE

Daily parking slip totals are generated but not always analyzed by individuals separate from the collection
function.

RECOMMENDATION

The City should consider establishing a proper system of monitoring that includes a comparison of daily
parking slips to actual cash received, periodic spot checks and rotation of personnel collecting and recording

cash receipts.
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CITY OF ENGLEWOOD

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
(CONTINUED)

FINDING 2008-3:

STATE OF CONDITION

The City’s management does not properly monitor parking meter collection duties.

EFFECT

There is a risk of fraud, errors or employee theft going undetected by management throughout the course of
a fiscal period.

CAUSE

One individual handles the collection and deposits of (through use of an armored car service) all parking
meter money. Daily deposits are not closely monitored or analyzed regularly by individuals separate from

the collection process.

RECOMMENDATION

The City should consider analyzing parking meter receipts, periodically rotating personnel in charge of
collection and implementing spot checks.
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GENERAL COMMENTS AND RECOMMENDATIONS

Contracts and Agreements

N.J.S.A. 40A:11-4 states “Every contract awarded by the contracting agent for the provision or performance
of any goods or services, the cost of which in the aggregate exceeds the bid threshold, shall be awarded only
by resolution of the governing body of the contracting unit to the lowest responsible bidder after public
advertising for bids and bidding therefor, except as is provided otherwise in this act or specifically by any

other law.”

Effective April 17, 2000 and thereafter the bid thresholds in accordance with N.J.S.A. 40A:11-3 (as
amended) is $17,500. On July 1, 2005, the bid threshold was increased to $21,000. If the purchasing agent
is a qualified purchasing agent the governing body may establish a bid threshold up to $29,000.

N.J.S.A. 40A:11-2 contains definitions for terms used throughout N.J.S.A. 40A:11-1 et seq. and was
amended under P.L. 1999, c.440. It includes as subsection (23) the term ‘competitive contracting’, which
is defined as “the method described in sections 1 through 5 of P.L. 1999, c.440 (C.40:11-4.1 through
C.40A:11-4.5) of contracting for specialized goods and services in which formal proposals are solicited from
vendors; formal proposals are evaluated by the purchasing agent or counsel; and the governing body awards
a contract to a vendor or vendors from among the formal proposals received.”

N.J.S.A. 40A:11-3 was amended with P.L. 1999, c.440 to raise the bid threshold and require award by
governing body resolution. “When the cost or price of any contract awarded by the purchasing agent in the
aggregate does not exceed in a contract year the total sum of $17,500 or $21,000 after July 1, 2005, the
contract may be awarded by a purchasing agent when so authorized by ordinance or resolution as appropriate
to the contracting unit, of the governing body of the contracting unit without public advertising for bids and
bidding therefore, except that the governing body may adopt an ordinance or resolution to set a lower
threshold for the receipt of public bids or the solicitation of competitive quotations.” If the purchasing agent
is qualified pursuant to subsection b of section 9 of P.L. 1971, ¢.198 (C.40A:11-9), the governing body of
the contracting unit may establish that the bid threshold may be up to $25,000. Such authorization may be
granted for each contract or by a general delegation of the power to negotiate and award such contracts

pursuant to this section.”

N.J.S.A. 40A:11-15 was amended with P.L. 1999, c.440 to extend the base contract period. “Any contract
made pursuant to this section may be awarded for a period of 24 consecutive months, except that contracts
for professional services pursuant to paragraph (1) of subsection (a) of N.J.S.A. 40A:11-5 may be awarded
for a period not exceeding 12 consecutive months.”

The governing body of the Municipality has the responsibility of determining whether the expenditures in
any category will exceed $17,500 or $21,000 after July 1, 2005 within the contract year. Where question
arises as to whether any contract or agreement might result in violation of the statute, the City Counsel's
opinion should be sought before a commitment is made.
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The minutes indicate that bids were requested by public advertising for the following items:

Communication Equipment Repair
Heating & Air Conditioning Services

Fire Dept. Rescue Boat
Public Safety Complex HVAC System Replacement

2008 Roads Rehabilitation Program

Survey of Knickerbocker Road

Library HVAC System Replacement

City Vehicles Repair

Linden Avenue Reconstruction

Six-Yard Refuse Collection Truck Body Replacement
Firefighter Personal Protective Equipment

City Hall ADA Compliance Project

Inlet Reconstruction Project

Uniforms for DPW Employees

Personal Escape System for Fire Personnel

Rt 4. - Sheffield Connector Road

Electrical Services

Park Play Area/Basketball Courts Reconstruction
Cleaning Services for Public Safety Complex & DPW
Recreation Bus Services

Pool Management Services

Recreation Dept. Special Events

Plumbing Services

W. Palisades Ave. Island Reconstruction Project
Public Safety Complex Sound System

Resolutions were adopted authorizing the awarding of contracts and agreements for "Professional Services"
N.J.S. 40A:11-5.

Inasmuch as the system of records did not provide for an accumulation of payments for categories for the
performance of any work or the furnishing or hiring of any material or supplies, the results of such an
accumulation could not reasonably be ascertained. Disbursements were reviewed, however, to determine
whether any clear cut violation existed. No violations were disclosed.

Our examination of expenditures did not reveal any individual payments, contracts or agreements in excess
of the statutory threshold "for the performance of any work or the furnishing or hiring of any materials or

supplies," other than those where bids had been previously sought by public advertisement or where a
resolution had been previously adopted under the provisions of N.J.S. 40A:11-6.

BONDED OFFICIALS

The following officials were bonded during the year ended December 31, 2008.

Name Position Amount
Howard Feinstein Chief Financial Officer $250,000
Tamara Beamer Tax Collector 250,000
Diana M. Patino Treasurer 150,000
Debbian Barr Municipal Court 40,000
Gerald Krane Treasurer of the Free Library 100,000
Judge James Dow Municipal Court 50,000

All employees not covered by specific bonds listed above are covered by a Public Official’s Liability Policy
in the sum of $1,000,000.
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COLLECTION OF INTEREST ON DELINQUENT TAXES

The statute provides the method for authorizing interest and the maximum rates to be charged for the
nonpayment of taxes or assessments on or before the date when they would become delinquent.

The audit of the Collector’s records on a test basis indicated no differences between the amount of interest
payable on delinquent tax payments, based on our calculations, and the actual amount of interest charged.

CONFIRMATION OF DELINQUENT TAXES AND OTHER CHARGES

A test confirmation of delinquent charges and current payment was made in accordance with the regulations
of the Division of Local Government Services.

The results of the test confirmations, which were made as of December 31, 2008 are not yet known, but a
separate report will be rendered if any irregularities develop. In addition, analytical review procedures were

utilized.

COMMENTS AND RECOMMENDATIONS

BOROUGH CLERK

1.*  Deposits are not always being made within 48 hours as required by statute.

FINANCE OFFICE

1. Several capital purchases noted in the police budget line were not included as additions to the City’s
fixed asset list.

2. The amount presented as “Land and Improvements” on the City’s fixed asset list could not be
supported.

3. It was noted that several eligible part-time employees are not enrolled in the State of New Jersey

Pension System.
4.  The assertion of the City’s ambulance loan should be made by council resolution.

The $1,200,000 that is due from developer (Route 4 project) and amended in the 2008 ordinance
should be made by council resolution.

(9]
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MUNICIPAL COURT

1.  State DMV fines are being deposited and retained in the court’s ATS/ACS account.

POLICE DEPARTMENT

1.*  Police Department cash receipts journal is not being reconciled to the tax collector’s receipts on a

monthly basis.
2.%  Several receipts tested were not turned over to the tax collector within 48 hours as required by statute.

HEALTH DEPARTMENT

L. It was noted that the August and December 2008 dog reports were never filed with the State of New
Jersey.

RECREATION DEPARTMENT

1. Some receipts tested were not turned over to the tax collector within 48 hours as required by statute.

2. Cash receipt journals are not being reconciled to the tax collector’s receipts on a monthly basis.

STATUS OF PRIOR YEAR FINDINGS

A review was performed on prior year recommendations and corrective action was taken on all items except
for the items marked with an “*”.

ACKNOWLEDGMENT

We received the complete cooperation of all of the officials of the municipality and we greatly appreciate the
courtesies extended to all members of the audit team.

Very truly yours,
Cha§1€§3 éﬁh Jr/cgﬁ

Registered ¥imicipal Accountant
No.

RRAIOLI, WIELKOTZ CERULLO & CUVA, P.A.
Certified Public Accountants
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